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Child Development Agency
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Group Projects Director, Digicel Group
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BACKGROUND

The e-Learning Jamaica Company Ltd (eLJam) was established in March 2005 as a limited
liability company under the Ministry with portfolio responsibility for Telecommunications, to
implement e-Learning projects in collaboration with the Ministry of Education (MOE). The
Company is managed by a Board of Directors appointed by the portfolio Minister.

Cabinet approval was obtained in June 2005 to implement the initial project targeted at the
high schools, with the primary goal to utilize Information and Communication Technologies
(ICTs) to contribute to an improvement in the quality of education in the high schools and in
the level of passes in the school-leaving CXC CSEC examinations. This e-Learning High
School project was developed as a joint initiative with the MOE after much consultation with
principals and teachers and other stakeholders. Its components include providing
digitalised instructional materials for teachers and students, computers and multimedia
equipment, and training of teachers in the use of the technology in instructional delivery. An
amount of US$50million was approved by Cabinet to be accessed from the Universal Access
Fund.

The period up to August 2006 was utilised to establish the organisation in thirty (30) of the
initially targeted one hundred and fifty (150) education institutions and the project
commenced officially in September 2006 with a one (1) year pilot project. This was aimed at
testing all the planned procedures and methodologies of the project, identifying best
practises and determining the support systems that have to be in place for successful project
implementation.

By March 2008, the scope of the project was expanded to include the eight (8) Colleges that
train teachers for the high schools, and one (1) Independent High School. In addition, based
on results from a technology capacity survey conducted by the MOE which became
available at that time, the MOE requested that the project include ICT training and
certification of all approximately eleven thousand five hundred (11,500) teachers and
lecturers in the high schools and teachers colleges. However, there were significant delays
causing an extension of the project timeline from August 2009 to March 2011, but mitigating
strategies were put in place to ensure that the original timeframe for completing the
equipment installation could still be met.

The technology portfolio was moved to the Office of the Prime Minister (OPM) in 2008 and
the 3rd Board of Directors appointed to November 2010 was asked to continue to March
2011. A new Board was appointed in April 2011.

By March 2010, the scope of the project was further expanded to include the five (5)
Community Colleges and fifteen (15) additional Independent High schools that assist in
placement of students from the GSAT and GNAT examinations, bringing the total number of
institutions to two hundred and three (203). In addition, several elements were added or
amended to more meaningfully reflect the MOE'’s vision of a 215t century classroom and to
better ensure sustainability. These included the placement of the grade 10 and 11
classrooms on the schools local area network and the provision of additional laptops and
multimedia projectors to ensure that all grade 10 and 11 teachers were fully equipped to
utilize all aspects of the technology, including the internet, in whole-class delivery. In 2011,
interactive whiteboard technology was also agreed as a whole-class strategy.
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As a result of the Public Sector restructuring recommendations, e-LJam was relocated to the
MOE in June 2011, but was moved back to the technology ministry, the Ministry of Science,
Technology, Energy and Mining (MSTEM) in January 2012, and a new Board appointed in
February 2012.

The focus of the company during the period 2012-13 was in completing the High School
Project for handover to the MOE by end March 2013 and to develop a second project for the
Primary, All age and Junior high schools. However, the completion of the high school project
was further delayed, mainly due to delays experienced in the procurement processes, the
slow pace of the building infrastructure at MOE to house the Central Repository, and the
slow pace of content development. The primary schools project was also deferred pending
the completion by the MOE of the development of ICT in Education Policy which was
needed to give policy direction to the project, as well the piloting of revised curriculum.

The MOE requested that e-LJam defer the handover of those elements of the high school
project that were completed until they were in a better position to take on the functions and
bear the cost of sustaining the interventions. Further in November 2013, the MOE asked e-
LJam to consider providing Equipment Management and Support Services to the MOE as the
Ministry felt that e-LJam had developed expertise to enable it to provide these services
efficiently and effectively. This would result in e-LJam retaining responsibility for
management and ownership of all equipment and other interventions provided to the
schools as well as management and ownership of the Central Repository for Educational
Materials (CREM) under a service level agreement with the MOE. The Board agreed to
provide the services while transferring the ownership of the tangible assets to the MOE by
deed of gift.

The MOE also requested that the Board to consider partnering in a business venture which
would include taking over aspects of the Media Services Unit (the Unit targeted to take over
the Content Management Function of the project), and establishing a publishing arm to
exploit the marketability of content developed by both entities, the proceeds of which
would be shared with the MOE. The feasibility of this venture was evaluated by UTECH’s
College of Business and Management, Consultancy Committee who suggested that there
would be no benefit to the merger, e-LJam should consider selling its services to the wider
Caribbean and beyond. However, the option recommended did not seem attractive to the
Board as no profits would be realised within the first three (3) years of operation.

Comprehensive System Administration support continued to be provided both online and
through reinforcement visits to schools. Meetings continued to be held island wide with
Principals to provide updates on the various aspects of the project and to make them fully
aware of the resources that had been provided and how the schools could benefit from their
proper use. Most importantly, the meetings reinforced their obligations under the
Memorandum of Understanding (MOU) signed with e-LJam for ensuring the safety and
proper maintenance of those resources - human, technology, materials and intellectual
property. Regular meetings were also held with the School e-Learning Implementation
Committees (SEIMCs) to get reports on the implementation and assist in finding solutions for
problems arising.

Workshops continued to be held island wide with subject teachers to ensure full
understanding of all the materials that had been provided for the various subjects and how
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they should be used in instructional delivery — Teacher’'s Instructional Materials (TIMS),
Student’s Instructional Materials (SIMS), Video lectures, Items.

Considerable effort was also placed on rolling out the CXC-developed Grade 7 and 9
Diagnostic Tests to all high schools, and in ensuring a high standard of training delivery by
the providers.

During the period 2013-14, it was again intended to complete the high school project and
handover to the MOE by end March 2014 as well as develop and implement a pilot of a
Community Model in eight (8) communities island-wide. However, in April 2013, e-LJam was
asked by MSTEM to collaborate with the MOE and the Universal Service Fund (USF) to
implement a Tablets in Schools (TIS) Pilot Project instead of the Community Model.

The TIS Pilot Project would deliver approximately twenty-five (25,000) tablet devices
preloaded with apps and e-books, to students and teachers in thirty-eight (38) pre-primary,
primary, secondary and tertiary schools across the island, and to train teachers in the
schools in tablet integration and facilitators in learning centres in their immediate
neighbourhoods in how to support the access to relevant e-content by learners of all ages.

With respect to the TIS Pilot Project, project set-up activities commenced in April 2013 and
in December 2013, Cabinet approved an expenditure of ]J$1.4billion from the USF to
implement the pilot over the academic year September 2014 to June 2015. The project was
designed and implementation monitored by a joint team from MSTEM, MOE, USF and e-
Ljam. Working groups were established to give in-depth consideration to the strategies
required with respect to - Outreach and Public Education; Security — tablets, data, person;
Research, Monitoring and Evaluation; Content and School Operations.

Extensive research was carried out on similar global interventions and lessons learned
brought to bear on the project design. Significant work was also done in sensitizing the
parents and the school community and in developing a policy and operations manual for the
project.

2. ACHIEVEMENTS MARCH 2013 to APRIL 2014
2.1 GOVERNANCE AND ADMINISTRATION

2.1.1 Portfolio Ministry

The Ministry of Science, Technology, Energy and Mining (MSTEM) continued to
have portfolio responsibility for e-LJam (since January 2012).

2.1.2 Board of Directors

The Board continued to operate under the Chairmanship of Mrs. Yvonne McCalla
Sobers. Mrs. Lisa Lewis resigned from the Board in November 2013

At its Retreat in March 2013, the Board amended the company's Mandate, Mission
and Vision to encompass the wider range of clients reflected in the mandate of
the company approved by Cabinet in May 2005 (See attached at Appendix 1).
The amendment was accepted by the Hon. Minister of MSTEM.
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2.1.3 Administration
During this period, all 12 staff members remained in the same positions. Resources
required for project implementation continued to be contracted to the project
through a competitive bidding process as needed. An organization review was

planned in the hope of upgrading certain posts and increasing the number of
established posts.

In light of the anticipated increase in project staff due to the additional project, efforts
were made to locate additional office space on the building. This however did not
materialise during the period under review.

2.1.4 Funding and Financial Accountability

Funds continued to be disbursed from the Consolidated Fund through the portfolio
Ministry to e-LJam for the High School Project. Initially, expenditure for this project
for the 2013-14 period was estimated at J$1.088billion. However, the MOFP
allocation for the period was only $500 million based on the commitments which
existed in January 2013 through signed contracts, which with a carry forward of $353
million in hand from the previous financial year, provided $853million for possible
expenditure during the period.

Of the projected budget of J$834million, approximately $253million or 30% was
expended during the period under review. This brought the total expended for the
project since inception to March 2014 to J$4.64billion or US$54million (calculated
using an average rate of exchange of [$$84: US$1 from November 2005 to March
2014). The underutilization of the budget during the period continued to reflect the
slow rate of development of the content, the delays in the building infrastructure at
the MOE to house the Central Repository for Educational Materials (CREM) thus
delaying payment for the computer equipment, and the inordinate delays
experienced in the procurement process. (See Appendix 2 for detailed
achievements and expenditures for completion and handover of the high
schools project for the period under review).

For the TIS Pilot Project, it had been anticipated that J$1billion would have been
spent for the period April 2013 to March 2014. However, J$43million was expended
as there were significant procurement delays in contracting the suppliers for the
tablets as well as late recognition of the need to get Cabinet approval of the project
and funding allocation. (See Appendix 3 for detailed achievements and
expenditures for the TIS Pilot project over the period under review).

2.1.5 Annual Reporting
The Audited Financial Statements, the reports on compliance with the GOJ
procurement guidelines and the Directors’ Reports for 2011-12 and 2012-13 were
adopted at the Annual General Meeting held in September 2013.

2.1.6 Public Education
The website was redesigned and the links to social media site enacted resulting in
increased hits on the website and the CREM. The company also collaborated with
DigiJam in a competition to develop mobile apps to access e-LJam and other online
content.
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TECHNOLOGY PLACED IN HIGH SCHOOLS AND SPECIAL SCHOOLS

BRAILE EQUIPMENT AND JUMBO KEYBOARD BRAILE EMBOSSER

" BRAILE PRINTER
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TEACHERS BEING TRAINED

TRAINING SESSION

CERTIFICATE BEING HANDED OUT BY MRS. KAREN BANTON

oy

CERTIFICATE BEING HAND
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ACHIEVEMENTS FOR COMPLETION AND HANDOVER OF HIGH SCHOOL

PROJECT 2013-14

The table below shows the planned versus actual expenditure on the various
activities undertaken on the completion of the high school project

ACHIEVEMENTS FOR COMPLETION AND HANDOVER OF HIGH SCHOOL PROJECT

Activity Planned | Actual | Variance Achievements to March 2014 /
$’°000° $’000’ $’000’ Reasons for Variance

1 Content 205,193 | 111,108 94,085 |« All acquisition and development of
Development, TIMs, SIMs, Video Lectures and
acquisition, Item Bank completed as planned
installation of except for Information Technology
LCMS/SMS TIMs and SIMs as the contract was
application transferred from UTECH to UWI in

April 2013.

e Purchase of LCMS/SMS software
deferred

* Subject Coordinators and Subject
Advisory Groups in place to
develop standards and review all
materials produced.

2 Determine feasibility 38,890 29,368 9,504 | UTECH Consultants completed final
of merger with feasibility report
Media Services Unit
of MOE and provide
support for Content
Management

3 Provision of 144,000 56,575 87,425 | Whiteboards delivered and installed
interactive and training commenced.
whiteboards to all
schools

4 Replacement of | 100,000 3,808 96,192 | Decision to upgrade school networks
memory in to mitigate obsolescence and facilitate
computers in all 196 Microsoft operating system upgrade —
schools 15% complete due to some delays in

procurement process.

5 Relocation of CREM 57,000 0 87,000 |« Cost to relocate temporarily to
Fiscal Services Limited (renamed
eGov Jamaica Limited) proved
prohibitive.

e RFP being published for long-term
hosting services.

6 Acquire and train on 50,000 4,744 45,256 | Contract signed with UWI Centre for
Technology for Disabilities in Jan 2014 to procure
Special Schools special equipment and software, and

upgrade videos with sign language
for Special schools. Delay due to the
need for agreement on technologies
12
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ACHIEVEMENTS FOR COMPLETION AND HANDOVER OF HIGH SCHOOL PROJECT

Activity Planned | Actual | Variance Achievements to March 2014 /
$’°000° $’°000° $’000’ Reasons for Variance
with MOE and schools.

7 Training of 30 new 2,700 2,023 677 | Completed
Systems
Administrators

8 | Training of 65,249 954 64,295 | ¢ Negotiation with Microsoft delayed
additional 2000 start-up
teachers in e Master Trainers trained and in the
technology process of training 2000 teachers.
integration utilising Training delayed due to the need to
resources available upgrade the school networks to
through the facilitate the Microsoft programme.
Microsoft PIL ¢ Library staff trained except for one
agreement, as well library.
as Jamaica Library
Service staff

9 Support for 2,051 0 2,081 | Symposium deferred to following year
Education to avoid clash with MOE’s Eduvision
Technologists Conference.

10 | Administer 44,200 17,855 26,345 | Test administered in May and June
Diagnostic Tests in 2013, preparatory activities carried
2013 out by in house expertise instead of

CXC.

11 | Acquire and install| 120,000 26,121 93,879 | ¢ Help Desk solution purchased, full
Help Desk solution installation awaiting upgrade of e-
and continue to LJam servers.
provide 3™ annual audit completed.
Implementation Planned workshops and school
Support,  conduct visits reduced given required
annual  equipment focus on new TIS Pilot Project
audit and purchase schools
of insurance e Audit conducted and insurance
coverage purchased.

12 | Impact Assessment 5,060 0 5,060 | Decision taken to defer to end of
of the project project.

15 | Provide technology 0 0 0 | Decision taken to provide $12million
support to ASTEP for purchase of tablets, put to 2014-15

budget as no invoice yet received
from MOE.

16 | Process 0 0 0 | Preliminary proposal for Equipment
Documentation and Management and Support services
handover to MOE discussed with MOE. Transfer of

equipment awaiting completion of
network upgrade in schools.

TOTAL HIGH SCHOOL

PROJECT 834,343 | 252,556 581,769

13
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ACHIEVEMENTS FOR PREPARATORY ACTIVITIES FOR THE TABLETS IN
SCHOOLS PILOT PROJECT 2013-14

The table below shows the planned versus actual expenditure on the various activities
undertaken on the completion of the high school project

ACHIEVEMENTS FOR TABLETS IN SCHOOL PILOT PROJECT

Activity Planned to | Actual to | Variance | Achievements to March 2014
March March $’000° / Reasons for Variance
2014 2014
$’000° $’°000°
1 | Content 102,410 0 102,410 | ¢ Free apps identified
acquisition - * Negotiations with existing
apps and e-books publishers in progress
and preloaded on
tablets, access to
web resources
2 | Provision of 809,728 0 809,728 | Suppliers of tablets identified,
tablets and delay due to need to get
supporting Cabinet approval and funding,
technology, as well as, procurement
charging carts for delays.
tablets, storage
cabinets, laptops,
whiteboards, etc
for pre-primary
and primary
schools
3 | Training of 55,935 24,405 31,530 | « All teachers trained in basic
teachers in basic ICT skills.
ICT skills and e Customised tablet
tablet integration integration programme
developed and trainers and
education officers trained,
pilot in progress.
e Bills in hand.
4 Public Education 9,600 0 9,600 | Public Education programme
agreed to include, inter alia,
¢ Weekly radio programme
e Competition for Mascot
5 | Implementation 19,927 18,498 1,428 | Tablet in Schools Policy
Support Manual developed, schools
and parents sensitised in use
and care of tablets, School
Implementation Committees
and school community
advisory groups formed.
6 | Project Evaluation 2,400 0 2,400 | Baseline surveys completed.
TOTAL TIS 1,000,000 42,904 957,096
14
eLJamAnnualReport2013/14 Prepared June 2016; Revised February 2017




THE e-LEARNING JAMAICA COMPANY LIMITED
ANNUAL REPORT APRIL 2013 TO MARCH 2014

3. MEDIUM TO LONG TERM FOCUS

It is planned to roll-out the TIS Pilot Project during the next 3-4 years (over 1000 schools,
over 600,000 children).

4. PROGRAMMES FOR FINANCIAL YEAR 2014/2015

The financial year 2014-15 will see the completion of the High School Project and hand over
of the ownership of the equipment and other assets to the MOE. However, it is also expected
that an arrangement will be made with the MOE for e-LJam to provide Equipment and
Infrastructure Management and Support Services.

The major focus for the 2014/15 period is therefore:

* Completion of carry-over activities for the High School Project, estimated cost
approximately J$161million.

¢ Completion of negotiation with MOE and the commencement of the provision of
Equipment and Infrastructure Management and Support Services to MOE, estimated
cost J$842,000million. Services will be provided with a mark-up.

* Completion of preparatory activities and implementation of the TIS Pilot Project,
(estimated cost J$1.176million) as well as completion of planning and preparatory
activities for the rollout of the full project.

.............................................................

Yvonne McCalla Sobers Date
Chairman

15
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APPENDIX 1

e-LJAM MANDATE (expanded in March 2013)
. To implement e-Learning projects in collaboration with Government
Ministries, Departments and Agencies

. To promote the integration and infusion of technology in the education
system, and

. To act as the implementation arm for approved interventions funded through
the Universal Service Fund (USF) established under the Telecommunications
Act 2001

e-LJAM VISION (revised February 2014)
To transform national learning outcomes using ICTs

e-LJAM MISSION (revised February 2014)

To facilitate the development of a knowledge-based society by using ICT
methodologies.

e-LJam is committed to using indigenous Jamaican ICT solutions of world class
standards.

16
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APPENDIX 2
THE HIGH SCHOOL PROJECT
1. Purpose and Scope

The purpose of the project is to utilize current state-of-the-art ICTs in Jamaica's high
schools, grades 7-11, to

. Improve the quality of education
¢ Enhance the learning experience
@ Improve the level of passes in the CXC CSEC exam

The project began with 150 educational institutions, but has been increased to 203
educational institutions, as follows

¢ 166 public high schools (26 in pilot)

+ 6 public special schools (! in pilot)

+ 10 teachers colleges (3 in pilot)

¢ 16 independent high school (! in pilot, materials and training only)
0

S community colleges (audio-visual equipment only)

The project covers

4 Crades 7-11(Grades 10 & 11 in pilof)

. 11 subjects (English, Maths, Chemistry, Biology, Information Technology,
Spanish, Building Technology, Social Studies, Integrated Science, Ph ySICS,
Geography, 1™ 5 in pilot)

o Over 11,400 teachers and lecturers (2880 in pilot)

* Over 260,000 students per year (37,344 in pilot)

2. Project Components

Component 1 - Instructional Materials

Acquisition / Development of a comprehensive set of standard ICT-based
instructional materials for teachers and students in 11 subject areas:

4.1.1 Teachers Instructional Materials (TIMs)

4.1.2 Student’s Instructional Materials (SIMs)

4.1.3 Interactive Educational Software to improve literacy and numeracy
4.1.4 Item Bank (25,000 questions, multiple choice and extended questions)
4.1.8 Video-taped Lecture Series (for ‘challenging’ topics)

Media

€ Exciting Text 4 Database resources

4 CD-ROMs 4 Interactive Software

4 DVDs 4 Video/Tele Conferencing

4 Power Point Presentations 4 On-line lessons, tutorials

¢ Video-taped lectures 4 Chat rooms

¢ Cable TV, 1 channel per 4 Links to other resources
subject

17

eLJamAnnualReport2013/14 Prepared June 2016; Revised February 2017



THE e-LEARNING JAMAICA COMPANY LIMITED
ANNUAL REPORT APRIL 2013 TO MARCH 2014

Development Methodology

4 International Standards @ Expertise in writing items
# Best Practices 4 Knowledge of the
¢ Expertise in instructional technology and how it
design can be integrated
¢ Expertise in writing 4 Supervision
instructional material 4 Quality Assurance

Component 2 - Technology Infrastructure for Storage / Dissemination /
Access

1.

il.

Provision of ICT equipment and related software to schools, including
computer networks connecting the remedial lab, library, staff rooms,
grades 10&11 classrooms; multimedia equipment,

Establishment of a Central Repository for Educational Materials
(CREM) at the MOE to store, reproduce, continuously update, and
distribute materials, and to include a web-based repository accessible
over the broad-band network

iii. Upgrade of the Education Management Information System (EMIS) at
the MOE to enhance management and administrative capability

iv. Broad Band Internet Access (provided by UAF Co. Ltd/USF)

Technology

4 Desk tops 4 DVD/CD Players

4 Lap-tops @ Scanners

4 Multimedia Projectors & @ Tape Recorder/Players
Screens ® Televisions

4 Intelligent White Boards 4 VCR Players

4 Document Cameras @ Local Area Network

4 Digital Video Cameras 4 Internet Connectivity

Component 3 - Teacher Training

i

1v.

Principals’ Awareness and Orientation

Training of Teachers and Subject Tutors in Teachers Colleges in 3
phases

Modern methodologies for delivery, change management

Training and Certification in ICT skills (to international standards)
Integration of ICT into the teaching/learning process (certification to
ISTE standards)

Training of select group of lecturers to Masters level to ensure
sustainability of the training intervention

Training Methodology

41 & 2 day Orientation 4 Modules On-line and on
Workshops CD

¢ Evening and Weekend 4 Video Conferencing
Classes 4 1&1 Onsite and group

4 Mixed Mode - Face-to- reinforcement
face and distance 4 Onsite Evaluation

18
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Component 4 - Remedial Support
Collaborating with existing remedial interventions providing ICT-based
materials and equipment and training of tutors and support personnel

Component 5 - Continuous Assessment
Introduction of standard examinations across the system at grades 7, 8 & 9
(Grade 11 CSEC and Grade 10 CCSC tests already in place)

Project Evaluation

i. Baseline Surveys

ii. Programme / Project Implementation Evaluation

1ii, Impact Assessments

Methodology

¢ Desk Reviews

L 2 Formative surveys - questionnaires, interviews, review of school
reports

L 2 Summative surveys - questionnaires, interviews, review of school
reports

* Examination Results

L 2 Attitude Surveys

4 Skills Surveys etc

3. CHALLENGES AND MITIGATION STRATEGIES FROM INCEPTION TO
MARCH 2014

The project was planned to be implemented in 3 phases:

i Phase 1 - Pilot project - September 2006-August 2007
ii. Phase 2 - September 2007-August 2008
ii. Phase 3 - September 2008-August 2009

The following outlines some of the challenges experienced to March 2013 and some
of the major strategies put in place to overcome these challenges.

3.1 Challenges to March 2014

1 Delays in procurement because of a protest from the bidder on the major
equipment contract, delaying the pilot project by 12 months

ii. Protracted time to arrive at agreement on the philosophical framework to
govern the deployment of materials and computer technology in the school.

iii. Unforeseen delays in finalizing the scope of work with the supplier of the
computer equipment and networks due to the changed deployment strategy.

iv. The need to reinstitute the Partners in Learning Agreement (PIL) between the

Ministry of Education and Microsoft, in order to obtain budgeted rates for
Schools Microsoft software licenses for the schools, further delaying the start-
up of manufacture of the computers.

19
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Inordinate delays in the rate of completion of building works at the schools
during the pilot of the project, initially due to pressure of work and other
priorities of the MOE Building Officers.

Inability of the MOE to fund the building and electrical works in the schools
after the pilot schools were completed thus affecting the rate of completion of
computer network installations in the remaining 150 institutions.

Steep learning curve for local contractors to produce video lessons.
However, this was deemed to be necessary in order to build capacity in
Jamaica.

Lack of clarity as to whether the then UAF mandate supported the provision of
certain technologies, such as interactive whiteboards, as well as teacher
training, resulting in inordinate delays in submission of procurement requests
for approvals.

Considerable delay in the production of teachers and students instructional
materials as well as video lectures as extra care was taken in ensuring the
integrity of the process and the usefulness of the materials produced.

Faulty UPS units supplied by the contractor hampering the efficient running of
the school network.

Less than due care being taken by some schools in securing and tracking
equipment resulting in substantial losses being reported during the inventory
audits undertaken in 2011 and 2012.

Inordinate delays in some procurement processes, exacerbated by the
movement between Ministries ( 3 in the 2011)

The need to redo the tender process for both the fixed and mobile interactive
white boards as well as the tablet acquisition.

The inability to establish the CREM initially scheduled for completion in July
2010, due to the lack of adequate building infrastructure at the MOE and the
high cost associated with relocating temporarily to Fiscal Services Limited
(eGov Jamaica Limited).

Mitigation Strategies to March 2014

Towards the end of 2007, the decision was taken to fast-track various aspects

of the project. By February 2008, audio-visual equipment was delivered to all

schools, except for the 5 newly joined community colleges. This included
multimedia projectors and screens, document cameras, video cameras,
scanners, television, DVD /CD combos.

The MOE assigned dedicated Building Officers to the project in March 2008

and strategies were put in place to complete computer and network

installation in the pilot schools by end June 2008 and in all 180 schools by

August 2009 as had been originally planned. These strategies included:

. Identification and fast tracking of schools only requiring electrical
works and very little civil works (50 identified as at March 2008).

. Focus on completing the schools needing civil works (approx. 35) in
regions 1& 6 (where the pilot schools were) and to increase phase 2
schools by 10, moving this to 85.

¢ Maintaining an installation completion rate of 36 schools per quarter.

However, given the lack of funding from MOE, focus had to be shifted to

encouraging the remaining 150 schools to carry out the building and
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electrical works on their own,. By June 2008, 140 schools had indicated how
and when they would be able to complete the required infrastructure. As a
result, the project was able to maintain and at some times exceed the
installation rate, and was able to meet the original completion date of August
2009, for the computer installations and audio-visual equipment.

In December 2008, MOE undertook to fund the Electrical Consultant to inspect
and sign off on the electrical work done by the schools, particularly those with
faulty UPS units. This was completed by September 2009.

Faulty UPS units were replaced or repaired satisfactorily by the supplier
during 2010 to 2011. However, it is still necessary that the Electrical
Consultant be hired to inspect the remaining schools, especially where there
are indications that faulty grounding and inadequate transformers may have
contributed to the demise of some UPS units

Regular sessions were held with Principals and Bursars, to underscore their
responsibility with respect to securing and safeguarding the use of the
equipment, resulting in replacement of equipment by some schools

Regular meetings with Principals and SEIMCs, established in all schools and
colleges to oversee the implementation of the project and ensure buy-
in/ownership.

Computer locks were sourced and delivered to the schools during 2011 to
further assist in safe-guarding the equipment

In early 2012, the decision was taken to identify alternate hosting services to
the MOE for the Central Repository from the MOE

Visits to schools by the Implementation Officers hired to work closely with
and monitor implementation of project in schools.

Quarterly reporting by the schools as outlined in the signed MOU.

Materials Subject Advisory Groups (SAG), including MOE subject experts,
continued to review the materials to assure quality and maintenance of
standards.

Materials Workshops held with subject teachers by the Subject Coordinators
to ensure full understanding of all the content provided.

Full implementation of the Education Technology functions at the Teachers

Colleges, responsible for ongoing training in the colleges and related
schools.

Lecal providers developing expertise in providing technology solutions to
Jamaica’s schools — HEART Trust/NTA and Mico University College (Teacher
Training), UWI/JBTE and UTECH (Teacher and Student materials), CPT/ ZED/
Maykela/Orange Valley.

Some Lessons Learned

The importance of collaboration / involvement of stakeholders, schools, MOE,
funders, to create buy-in and ownership and provide the necessary policy
guidance. The involvement of the MOE through a Memorandum of
Understanding is yielding benefits of access to the experience of the
Ministry’s technical staff. The School Committees will ensure the timely
involvement and accountability of the school leadership.
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The need for continuous research and refinement and flexibility— nothing cast
in stone — especially in the pilot phase, it is desirable to have the will to try out
new approaches and have the capacity to act without fear of failure.

The need to use existing materials, methodologies, know-how to get materials
into the schools in the short-term — need not invent the wheel - this will also
allow evaluation of the interaction of teachers and students with the electronic
and print resources - in general, it is a strategic goal of the project to own
materials for open adaptation and dissemination.

The need to maintain focus on learning rather than technology. There is a
concern that schools may be more interested in the capital acquisition than in
the pursuit of project goals and objectives.

The need to estimate more realistic timeframes for all activities.

The need for strategy to maintain interest — e.g. in Item writing.

The need for strategy to minimize procurement delays.

The need for experts to be allowed the time to devote to providing critical
input - standards, reviews, research, building contractor approvals etc.

The need to ensure that a mechanism exits to ensure full integration of the
interventions into the life of the schools.

The need to ensure a significant period for assimilation, reinforcement and
practice in the schools after implementation of the technology prior to the
ending of the project.
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THE TABLET IN SCHOOLS PILOT PROJECT
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Scope of TIS Pilot Project
The project is being implemented in:

38 educauonal institutions -

Q VVVVVYVY

29

YV V

(o]

6 pre-primary schools,

13 primary schools

5 all age and junior schools,
12 high schools

1 special school and

1 teachers college

mmunity learning centres

15 Community Access Points
14 Jamaican Foundation for Lifelong Learning Centres

covering

e
‘:}

>

approx. 24,000 Students
1,200 Teachers
142 Facilitators

The Technology Deployment Strategy will provide:

L
1i.

iv.

Internet access provided by USF and telecom compames

One tablet device per registered student in the selected schools,
appropriately sized and configured to allow access to online e-learning
content and pre-loaded with content and applications related to the learning
objectives of the grade level of the student, and to enable tracking of the
device if stolen or misplaced.

One tablet/computer device per teacher appropriately sized and configured
to facilitate the integration of technology into instructional delivery.

A range of e-learning computer and multimedia devices provided to pre-
primary and primary schools, to include mobile laptop kits, desktops, bank of
tablets, interactive white-boards/projectors, scanners, printers and other
technological devices to support teaching and learning.

Components of the TIS Pilot Project

Project Set-Up

Provision of Tablets and Broadband connectivity

Technology Infrastructure to pre-primary and primary schools
Content Management and Delivery

Teacher and Facilitator Training

Implementation Support

Project Monitoring and Evaluation

Outreach and Public Education
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II DIRECTORS AND SENIOR EXECUTIVES
COMPENSATION 2013-2014
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DIRECTORS COMPENSATION
2013/2014
Mator Vehicle |
Upkeep/Travelling | |
Gt bt . iA!IOtherCompensa(mnincluding
A Fees oF Honardra: | . i
Position of Directar R i Sl { Non-Cash Benefitsas applicable !
(S} | Valuzof Assigned (S) S J
| Motor Vehicle I :
) i
. 2 ” %
- i 3
. i e
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37,500.00
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22,500.00

67,500.00

82,500.00

67,500.00

60,000.00

37,500.00
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- 907,250

Notes

i MaMMEWMWMﬂ!deMﬂhWNWNh
appropriate column above.

CERTIFIED BY: WAHKEEN MURRAY _/J+hbisn /rowa..,
I
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SENIOR EXECUTIVE COMPENSATION

Position of Year Salary | Gratuity of | Motor Vehicle Pension or Other Noa-cash Total

Senlor 5) Performance | Upkeep/Travelling Other Allowances | Benefits (4]
Executive Incentive or Retirement [89]
®) Value of Assigned |  Benefits
[t : Motor Vehicle ) Mileage
(1 R

CEO/Project | 2013/14 4,429,800 1,107,450 796,500.00 19,240 6,352,990.00
manager
Finance & 2013/14 2,953,200 738,300 796,500.00 - 4,488,000.00
Admin
Education 2013/14 3,433,095 858,273.75 420,000.00 85,540 4,796,908.75
Specialist
Training 2013/13 2,191,360.04 | 547,840.00 420,000.00 149,310 3,308,510.04
P
Sar ICT 2013/14 3,433,095 858,273.75 420,000.00 61,344.40 4,772,713.15
Notes:

1. Where contractual obligations and allowances are stated in a foreign currency, the sum in that stated currency must be clearly
provided and not the J quivak

2. Other allowances (including laundry, entertainment, housing, utility, etc)

3. Where a non-cash benefit is received (e.g government, housing), the value of that benefit shall be quantified and stated in the
appropriate column above.

CERTIFIED BY: WAHKEEN MURRAY AJJ\,L“ /P'f}tvm?

COMPANY SECRETARY
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Mair Russel|

£ GrantThornton

e-Learning Jamaica Company Limited
Financial statements

March 31, 2014
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e-Learning Jamaica Company Limited
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° Grant Thornton

Mair Russell Grant Thormton
Kingston

3 Haughton Avernve
Krgston 10

Montage Bay

55 Market Sweet
St. James
Jamaica, West lndies

T +1 876 926 2597
F+1 876 754 3196
www. ghemaica, com

Independent auditors’ report

To the Members of
e-Learning Jamaxca Company Limited

Report on the Financial Statements

We have audited the accompanying financial st ts of -1 ing Jamaica Company Limated,
which comprise the starement of finaacial position as at March 31, 2014 and the statements of
comprehensive surplus or deficit, changes in equity and cash flows for the year then ended, and a

summary of significant accounting policies and other explanatory infermavon

Management's Responsibility for the Financial Statements

Management 13 responsible for the preparation of financial statements that give a true and fair view
in accordance with [nternational Finandial Reporting Standards and with the requirements of the
Jamaican Companies Act, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are frec from matenal misstatement, whether
due to frand or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain
reascasble assurance about whether the financial statements are free from matesial misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’ judgement,
including the assessment of the risks of matenal misstatement of the financial statements, whether
due 1o fraud or error. In making those risk assessments, the suditors consider internal control
relevant to the entity’s preparation of financial statements that give a true and fair view in order to
design audit procedures that are appropriate in the drcumstances, but not for the puspose of
expressing an opinioa on the effectiveness of the eatity’s internal control. An audit also includes
cvaluating the appropriatencss of accounting policics used and the reasoaablencss of accounting
estimates made by management, as well as evaluating the overall presentation of the financial

statements.
Pamers:
Haonath L Lowss, CO
Morsis £ Francis
Sieto . Coy
Fuzrey C Hoyte Thaartered Acuasitsts
Faron A Lows Mewiter of Grat Thorston werwatorad L
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Auditors’ Responsibility (Cont'd)
We believe that the audit evidence we have obtaned is sufficient and appropriate to provide a basis

for our audit opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the financial position of e-
Leaming Jamaica Company Limited, as at March 31, 2014, and of its financial performance and
cash flows for the year then ended in accordance with Intemational Financial Reporting Standards
and the reguirements of the Jamaican Companies Act.

Other Matier

The financial statements of e-Learning Jamaica Company Limited for the year ended March 31,
2013 were audited by another auditor who expressed an unmodified opinion on thosc financial
statements on September 4, 2013,

Report on Other Legal and Regulatory Requirements

As required by the Jamaican Companies Act, we have obtained all the informaton and
explanations which, to the best of vur knowledge and belicf, were necessary for the purposes of
our audit.

In our opinion, proper accounting records have been kept, so far as appears from our examination
of those records, and the accompanying financial statements are in agreement therewith and give
the information required by the Jamaican Companies Act, in the manner required.

Qctober 22, 2014 Chartered Accountants
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e-Learning Jamaica Company Limited

Statement of financial position as at March 31,
2014

Naote 2014 2013
$'000 $000
Assats
Non-current
Property, plant and equipment (4) 14,521 7928
Intangible assets i5) Lt 668
15,188 B 616
Currant
Receivabies and prepayment {8) 132,852 862
Short-term investmant (6] 54,344 60,018
Taxation recoverable 782 T2
Cuash and bank (B) 137,211 383 201
335,188 414,703
Total assets 350,377 423318
Equity
Capital and reserves
Share capital {9 . =
Accumulated surplus 54,418 66,422
Total equity 54,418 €5 ,422
Liabilities and projects funds
Non-current
Tablets in Schocis Pilot Project fund (10} 98,603 -
w-Learning Jamaica Project fund (high schools) (1 56,071 220,122
154,674 220,722
Current
Payabies and accruals a 141,288 136,175
141,285 136,175
Total liabilities and project funds 295,959 156,897
Total equity and Habilities 350,377 423,319

"The notes on the accompanying pages 7 to 24 form an integral part of these financial statements

Approved for ssue by the Board of Directors on October 22, 2014 and signed on #ts behalf by:

%g;a»e‘v’-—lﬂ ) f{_/’JL. [ /")Lx,‘_,_.ﬁ,_\_

Yvonne McCalla-Sobers Walikeen Mureay
Chairman of the Board of Directors Finance Committee ~ Chairman

Financial Statermants - 2074
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e-Leamning Jamaica Company Limited

Statement of comprehensive surplus or
deficit for the year ended March 31, 2014

Note 2014 2013
$'000 $'000
Incoma
Government grants — (1,318 13)
Operating income 78,206 92,530
Tablets in Schools Piat Project 10 143,253 -
e-Leaming Jarmmica Project (high schools) (1) 134,517 401,283
Total grants 355978 493 813
Other income {15} 78 2,128
356,083 455541
Tabiets in Schools Piot Project (10} (44, 850) -
e-Laaming Jamaica Project (high schogls) (11) (209,188) (193,489)
Loss on foreign exchange {2.656) (1,874)
Administrative and general (73,280) (BBATZ)
Promaotion and public educaton (12.383) {5,5085)
Other cperating axpanses [2.058) __{1.518)
(434,105) (270,858)
{Deficitisurplus for the year befors transfers (14) (79,052) 226,083
Capital grant
Capital grant received during the year . 71,470
Transfer 1o e-Learning Jamaica Project fund (high
schosols) - {71.470)

{Surplus) sttributabie 1o Tablats in Schools Pilot
Praject

(10 {98,803)
Project (high schools) (1 164,651 (207.794)
Total comprehensive (deficit)surplus for the year {12,004} 17,289

The notes on the accompanying pages 7 1o 24 form an integral part of these financial stiements.

Finantial Statemants - 2014
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e-Learning Jamaica Company Limited

Statement of changes in equity for the year

ended March 31, 2014

“Share Accumulated

= e -
Balance at March 31, 2012 £ 49,133 48,133
Changes in equity 2013
Surplus for year 2013 : 17,289 17,289
Total comprohensive surpius for the year ; 17,288 17,288
Balance at March 31, 2013 - 86,422 66,422
Changes in equity 2014
Deficit for year 2014 - (12,004) (12,004)
Total comprehensive deficit for the yeer : (12,004) (12,004)
Balance at March 31, 2014 . 54,418 54,418

The notes on the accompanying pages 7 to 24 form an integral pact of these financial statements,

Financial Statements . 2018

36
eLJamAnnualReport2013/14 Prepared June 2016; Revised February 2017




e)

ey

THE e-LEARNING JAMAICA COMPANY LIMITED
ANNUAL REPORT APRIL 2013 TO MARCH 2014

e-Learning Jamaica Company Limited

Statement of cash flows for the year ended
March 31, 2014

Note 204 2013
$000 $'000
Cash flows from operating activities:
{Defictjsurplus for the pear {12,004} 17289
Surplus from Tabiets in Schools Piot Project fund o) 98,603 -
(Decrease fincrease in e-Learmning Jamaca Projact una (LL]
{high echools) {184,651) 184,781
Adjustments for:
Depreciation (4) 2,037 1457
Amonisaton (5) 21 21
Loss on foresgn exchange 2,588 1874
Interest income (16} (4.557) (4,165)
{77.985) 201,297
Increase in receivables and prepayment {132,190) (132)
Incresse n payables and accruals 2,854 27273
Net cash (used in)iprovided by operating activites {207.631) 228,438
Cash flows from investing activities:
Purchase of aquipmant (8] (8.830) (2.605)
ncrease N short-term invesiment (5.501) (2,799)
inferest received (net of withholding tax) 5.682 3,130
Net cash used in investing activities (8.4435) {2.275)
Neot (decrease)increase in cash and cash eguivalents {218,080} 226,163
Cash and cash equivalents at beginning of year 353,231 127 128
Cash and cash equivalents st end of year ® 137211 353291

The notes on the accompanying pages 7 to 24 form an mtepral part of these financial statements.

Financial Sttements - 2014
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Notes to the financial statements
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Identification

e-Learning Jamaica Company Lamited s a2 govermment agency, and & a Emited liability
company, which was incorporated under the Laws of Jamaica on July 6, 2005. The majority
sharcholder of the Company is the Accountani-General of Jamaica, a Corporation Sole, who
owns 99.99% of the issued shares. The Company is domiciled in Jamaica with registered
offices located at the PC] Building, 36 Trafalgar Road, Kingston 10, Jamaica,

The main acuvites of the Company inchade the management and mplementation ca behalf
of the Government of Jamaca (GO)), of

@ Thcclmg}m?mpcﬂ{hﬂghschooh].du‘wdmmprwuhcquhtyof
education in high schools, to promote the integration of technology in the teaching of
waripus subjects in the education system and the implementation of various interventions,
which draw on technology, o improve the quality of educanon throughout the school
system.

(i) The Tablets in Schools Project, designed to encourage the use of tablet devices in schools
1o increase keaming opportunstics for students. Dunag the year, implementation of Phase
1 of the Project, Tablet in Schools Pilot Project, commenced.

The Company is funded prncipally by grants from GOJ’s Untversal Service Fuad (USF).

Statement of compliance and measurement basis

These financial statements have been prepared m accordance with Intemational Financial
Reporting Standards (IFRS) as issued by the International Accounting Standards Board
{(IASB) and have been prepared on the historical cost basis.

Basis of preparation and summary of significant accounting policies
a Changes in accounting policies

i Sundards, smendments and interpretations effective during the current yoae

Certain new and amended standards and mterpeetations to existing standards have
been published that became effective during the current financial year. Mamagement
has assessed the relevance of the aew smandards, amendments and mrerpretanons and
has adopted the following standards.

Amendmints s LAS 1 ‘Financial § tatements Presentation’ The Amendments 1o 1AS 1
foquiTe entities (o group items presented in other comprehensive income (OCI) into
those that, in accordance with other IFRSs, will not be reclassified subsequently to
surplus or deficit and those that will be reclassified subsequently to surplus oc deficit
when specific conditions are met. The existing option to present items of OCI
cither before tax ot net of tax remains unchanged; however, if the items are

Finaacial Statomants - 2014
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e-Learning Jamaica Company Limited

eLJamAnnualReport2013/14

presented before tax, then the Amendments to LAS 1 require the tax related to each
of the two groups of OCI to be shown separately. This amendment had ao impact
on the Bnancial statements

IFRS 13 Far Vialwe Measurament’

[FRS 13 clarifics the definition of fair value and peovides celated guidance and
enhanced disclosures about fair value measurements. [t does not affect which items
are required to be fair valued. The scope of IFRS 13 is broad and it applies for both
financial and non-financial stems for which other IFRSs require or permit fair value
measurements or disclosures sbout fair value measurements except in certain
cucumstances. [is disclosure requirements need not be applicd to companitive
mformation in the first year of application. The Company has however included as
comparative information the IFRS 13 disclosures that were required previously by
[FRS 7 ‘Financial Instruments: Disclosures’. This amendment had no impact on the
financial statements.

Standards, amendments and interpretations issued but not yet effective

At the date of authonsation of these financial statements, certam new standards and
ameadments and interpretations to existing standards have been published but are
not yet effective, and have not been carly adopred by the Company.

Management anticipates thar all relevant pronouncements will be adopted in the
Company’s accounting policies for the Eizst period beginning after the cffective dates
of the pronouncements. Information on new standards, smendments and
interpretations that are expected to be redevant to the Company’s financial
statements is provided below:

Amendmnts o IFRS 7 Frmancial Instroments Disclorures’ on assets and hability offsetting.
This amendment includes new disclosuses to facilitate comparison between those
catities that prepare [FRS financial statements to those that prepare financial
statements in accordance with US GAAP.

Amendments to IFRS 12: Transition Guidance. The amendments clasify transition
guidance and provide addinional transition relicf, limiting the requirement to provide
adjusted comparative information to only the preceding comparative yeat,

IFRS 9 Fimancial Instraments

The [ASB aims to replace [AS 39 Financial Instruments: Recognition and
Measurement (IAS 39) in its entirety with [FRS 9. To date, the chapters dealing with
recognition, classification, measurement and derecognition of financial assets and
liabilities have been issued. These chapters are effective for annual periods

January 1, 2015. Chapters dealing with impairment methodology and hedge
accounting are still being developed. Further in November 2011, the LASB tentauvely
decided to consider making limited modifications to IFRS 9's financial asset
classification model to address spplication ssues. The Company's management have
yet to assess the impact of this aew standard on the Company's financial statements.
However, management does not expect to implement IFRS 9 until all of its chapters
have been published and the Company can comprehensively assess the impact of all

changes.
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Offsetting Finanaal Asseis and Liabikitees {Amendmenls 1o IAS 32)

The Ameadments to LAS 32 add application guidance to address inconsistencies in
applying [AS 32’s carenia for offserung financial assets and finamcial liabilities in the
following two areas:

* the meaning of ‘currently has a legally enforceable right of ser-off

* that some gross sertlement systems may be considered equivalent to net
scttlement,

The Amendments are effective for annual pertods beginning on or after January 1,
2014 and are required to be applied retrospectively.

Management does not anticipate a material impact oa the Company's financial
statements from these amendments.

Amnual Improvements

The Annual Improvements 2010 — 2012 and 2011-2013(the Annual Improvements)
made scveral minor amendments to 2 aumber of IFRSs. The Annual Improvements
are effective for annual periods beginning on or after January 1, 2014, Management
does not aoticipate 2 materal impact on the Company’s financial statements from
these amendments.

b Critical judgements and sources of estimation uncertainty

The preparation of financial statements in accordance with Intemational Financial
Reporting Standards requires management to make estimates and assumptions that affect
the amounts reported in the financial statements. These estimates are based on histonical
expenience and management’s best knowledge of current events and actions. Acrual
results may differ from these estimates and assumptions.

There were no critical judgements, apart from those involviag estimation, that
management has made in the process of mng the Company’s accoun kicies that
hnal@i&antef&amkmmummhmdsmtﬁf

The estimates and assumptions which have the most significant nisk of causing a matenal
adjustment to the carrying amounts of assets and liabilities are discussed below.

(i) Depreciation of property, plant and cquipment
Depreciation is provided so 2s to wnite down the ¢ e assers 1o their residual
values over their expected useful lives and, as such, the sclection of the estimated

uscful lives and the expected residual values of the assets require the use of estimates
and judgements. Details of the estimated useful lives are as disclosed in note 3(c).

(1) Amortisation of mtangible assers

Amortisation is provided so as to write off the assets over their expected useful lives
and as such the expected useful lives requires estimation and judgement. Details of
the estimated useful lives are disclosed in note 3(d).
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¢ Property, plant and equipment

() Property, plant and equipment are carnied at cost less accumulared depreciation and
impairment losses. (Note 3(p)).

(@) Depreciation is charged on assets in the year after acquisition.

Depreciation is provided on the straight line basis at such rates as will write off the
cost of assets over the period of their expected useful bves. The useful lives
approximate to ten (10) years for leasehold improvements, office equipment,
furniture and fixtures and five (5) yeass for computess, other electronic equipment
and software.

No depreciation is charged on assets held in teust that were acquired for schools
participating in ¢-learmng projects which are managed by the Company on behalf of
GOJ. (Note 3(c) )

(i) Repairs and renewals

The costs of repairs and renewals which do not enhance the value of existing assets
are written off to surplus or deficit as they are incurred.

(iv) Capiral assers acquired and held in trust

Capital assets held m wrust are assets acquired for the e-learning projects being
managed and implemented on behalf of GOJ. Upon acquisition, the assets are
distributed immediately to participating schools. The assets are accounted for off the
statement of financial position, 33 a result, the assets are not reflected as assets in the
financial statements of the Company, but are included in project expenses. However,
the Company maintains memorandum records in the form of a register of the assets
to account for all acquisitions. (Note 11{a)).

The asscts are not depreciated and as such no charges for depreciation or impaitment
are included in these financial statements. Expenses incurred in respect of insumance
and maintenance of the assets held in tst are included in project expenses. The
assets are presently owned by the Company, however, they will be transferred to the
Ministry of Education in accordance with GOJ policy.

d Intangible assets
Intangible assets arc carried at cost less accumulated amortisation.
Amortsation is provided in the year after purchase on the straight line basis at such rates
as will write off the assers over their expected uscful ves. The useful lives approximate
to forty (40) years for the e-Leaming Jamaica Project jingle and logo and five (5) years for
e-Learming Jamaica Project training video.

e Foreign currency
Funstionad and presestazion cwrrency

The financial statements are prepared and presented in Jamaican dollars, which is the
functional cusrency of the Company

Foreign amvency trawslations and balonces

(1)  Foregn currency balances at the end of the reporting penod have been translared
at the rate of exchange ruling at that date.
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() Transactions in foreign cutrency are converted at the rates of exchange ruling at the
dates of those transactions.

(1) Gams/losses anising as a result of flucruations in exchange rates are included
surplus or deficit.

f Recognition of revenue, operating expenses and results from project

(I} Revenue
Revenue is measured at the fair value of the consideration reccived or receivable.
Government Grants

Govemnment Graats comprise amounts received from GOJ to finance operations
of the Company and peojects managed by the Company on behalf of GOJ. Grants
are recognised when received.

Interest and other sscome

Interest and other income is recognised on the sccrual basis by reference to
investment and other contracts/agreements m effect.

() Expenses

Operating expenses of the Company are recognised in surplus or deficit upon
utilisation of goods and services or as incurred, in the period to which they relate,

() Results from project activitics

Surplus /deficit arising from project activities is initially recognised in the
Company's surplus or deficit for the year, then tmansferred to the relevant fund
accounts of the projects.

g Financial instruments

A financial instrument is a contract that gives rise to both 2 financial asset of one
caterprise and a financial liability or equity instrument of another enterprise. Financial
assets, habilities and equity instrumeats asc recognised in the Company’s statement of
financial position when it has become a party to the contractnl provisions of the
mstruments,

The financial instruments cared in the statement of fnancial position are receivables,
short-term investment, cash and cash equivalents and payables. The particular recognition
methods sdopted are disclosed in the respective accounting policies associated with cach
item.

A financial asset is derccognised when the contractual rights to the cash flows from the
Einancial asset cxpite, or when the financial asset and all substantial risks and rewards are
transferred to third parties.

A financial liability is desecognised when it is extinguished, discharped, cancelled or
expred,

h Short-term investment
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The above comprises secunities purchased under agreements to resell them on a specified
future date and at a specified prce ("resale agreements”) are classified as Joans and
recervables.

The difference between the purchase price and the amount receivable on resale is
recognised as interest income over the term of the agreement using the effective interest
method. Interest income is accounted for in the period to which it relates.

i Cash and cash equivalents

Cash compnses cash on hand and in banks. Cash equivalents are short-term highly liquid
matnuments that ate readily convertible to known amounts of cash, are subject to an

insignificant risk of changes in value, and are held for the purpose of meeting short-term
commitments rather than for investments or other purposes.

i Receivables

Receivables are classified as financial assets measured at amortised cost. These are mutially
recognised at onginal invoice amount (which represents fair value) and subsequently
measured at amortised cost less provision for doubtful debt. Due 1o the short-term
nature of recervables there is no discounting A provision for doubtful debrt s recognised
whea there is an indication that the debt is impaired.

k Payables and accruals

Payables and accruals arc classificd as financial liabilities measured at amortised cost.
These are iniually recognised at original invoice smount (which represents fair value) and
subsequently measured at amo cost. Due to the short-term naure of payables and
ncuﬁ: there is no discounting.

| Related party balances and transactions
A party is related to the Company if:

(i) dwectly, or indirectly through one or more intermediaries, the party:

contruls, is controlled by, or is under common control with, the Company (this
includes parent ministry and other government agencies;
has an interest in the entity that gives it significant influence over the Company,
or
has joint conteol over the Company;

(i) rhc party is an associate of the Company;

(111) the pacty is a jomt venture in which the Company s a venturer;

(iv) the party is a member of the key management personnel of the Company or its

Parent mmistry;
(v) the party is a close member of the family of any mdividual referred to m (i) or (iv);

(vi) the party is an ennty that s controlled, jointy controlled or significantly influenced
by, or for which significant voting power in such entity resides with, dicectly or
indirectly, any individual refecred to in (iv) oz (v)or

{vit) the party is a post-employment benefit plan for the benefit of employees of the
Company, or of any entity that is a related party of the Company.

Transactions with related parties are recozded in the normal course of business at 2rm’s-
length based on agreement in place. Income and expenses arising from transactions with
related parties are recognised in the period to which they relate.
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m Employee benefits

Employee benefits comprise salanies, wages and related employer contributions, paid
annual leave, paid sick leave, travelling and non-monetary benefirs such as medieal case,
related job tzaining and uniforms.

Leave entitlements

Employes entidements to annual leave are recognised whea they acerue to employecs.
An accrual is made for the estmated liability for annual leave for services rendered by

employees up to the end of the reporting period.
n Equity

Share capital is derermined using the proceeds teceived for the shares that have been
issued ner of direct issue costs.

Accumulated surplus/deficit includes all current and prior period results as disclosed m
comprehensive surplus or deficit.

0 Leases

The Company holds its offices under operaung leases. Payments on operating leases are
recognised as an expense on a straight line basts over the lease term. Associated costs,
such as maintenance, are expensed as meurred.

p Impairment
The Company’s property, plant and equipment are subject to impairment testing

Individual assets aze tested for impairment whenever events or changes in circumstances
indscate that the carrying amount may not be recoverable.

An mmpairment loss 18 recognised for the amount by which the asset’s carrying amount
exceeds its recoverable amount. The recoverable amount is the hagher of fair value,
reflecting market conditions less costs to sell and value in use. All assets are subsequently

reassessed for mdications that an mpairment loss previously recognised may no longer
exist.
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4. Property, plant and equipment
Details of the Company’s property, plant and equipment and their carrying amounts at the
end of the reporting pesiod ace as follows:

Furniture,
Leasehok! Fixtures & Computers &
Improvements Equipment Software Total
$'000 5000 $000 $°000
Gross carrying amount
Balance at April 1, 2013 S66 10,494 9,990 21,450
Addiions - 2,311 6,319 8,630
Wiite-offs - (1.077) - {1.077)
Balance at March 31, 2014 866 11,728 16,309 29,003
Depreciation
Balance at April 1, 2013 (634) (4,960) (7.928) (13,522)
Charge for the year on {1,363) (577 {2,037)
Eliminated on write-off - 1,077 - 1,077
Balance at March 31, 2014 {731) “[5,2485) (8,505) (14482)
Carrying amount at March 31, 2014 235 6,482 7,804 14,521
Furniture,
Leasehold Fixtures & Computers &
Improvements Equipment Software Total
$000 $000 $000 $'000
Gross carrying amount
Balance at April 1, 2012 966 8,419 8,459 18,844
Additions - 1,075 1,551 2,606
Balance al March 31, 2013 956 10,454 9,990 21,450
Depreciation
Balance at April 1, 2012 {538) (4,027) (7,460) (12.025)
Charge for the yaar (986) (333) (468) (1.467)
Balance at March 31, 2013 (634) {4,960) (7.928) (13.522)
Carrying amount at March 31, 2013 32 5534 2.062 7.928
8. Intangible assets - e-Leaming Jamaica Project (high schools)
Details and carrying amounts of intangible assets at the end of the reporting pensod are as
follows:
Jingle Logo Video Total
$'000 $'000 $'000 $'000
Gross carrying amount
Balance at April 1, 2013 630 200 560 1,390
Balance at March 31, 2014 630 200 560 1,390
Amortisation
Balance at April 1, 2013 (107) {35) (560) (702)
Charge for the year {16} {5) - (21)
Balance at March 31, 2014 (123) {40) 1560) (723)
Carrying amount at March 31, 2014 507 160 d 667
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Jingle Logo Video Total
$000 $'000 $'000 $'000
Gross carrying amount
Balance at April 1, 2012 630 200 560 1,390
Balance at March 31, 2013 830 200 560 1,390
Amertisation
Balance st April 1, 2012 (91} (30) {S60) {681)
Charge for the year (18) (5) - (21)
Balance at March 31, 2013 (107) (35) {560) {702}
Carrying amount at March 31, 2013 523 165 = 588
6. Receivables and prepayment
2014 2013
$'000 $000
Grant funds receivable — Unwvarsal Service Fund 130,000 &
Advances to schoois - a7
Staff loans 403 538
130,403 635
Prepayment 2,449 27
Total 132,852 662
7. Short-term investment
2014 2013
$'000 $0C0
Assets under re-sale agreement:
Government of Jamaica - Local Registerad Stock 63,939 58,438
Interest receivable 408 1.680
Total 64,344 60,018

These secunties are held at [N Fund Managers Limited with interest rate of 7% (2013 - 6.7%)
per annum and will mature withm one to three months after the end of the reporting period.

B. Cash and cash equivalents

Interest rate 2014 2013
% per annum $°000 3000
Cash at bank
Bank of Nova Scotia Jamaica Limited —
J§ Current account - 26,319 271,857
USS$ Savings account (US$1.012 million
(2013 - US$0.823 million)) 0.37 110,885 B1,427
Cash in hand
Petty cash 7 7
Total 137,211 353.2:1

Included in the generl funds of the Company are e-Leaming Jamaica Project (high schools)
funds amounting to $15.894 million (2013 - $160.016 million (amouat previously reported for
2013 - $184.78 nmullion ~ was reported in error. Amount 1s now corrected.)), Tablers in
Schools Pilot Project funds smounting to §98.603 million and amounts held for contractors
amountng to ]§4.27 million (US$0.04 million).
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9.

10.

1.

eLJamAnnualReport2013/14

Share capital

2014 2013
$'000 $000

Authorised:
100 ordinary shares

Stated capital
lssued and fully paid:
100 ordinary shares -

Dut to rounding to the ncarest thousand in the financial statements, the canyng value of
ordinary shares m the amount of $100 s not reflected

All shares in issue are deemed to be without par value.

Tablets in Schools Pilot Project fund

The Tablets in Schools Pilor Project is being implememed by the Company on behalf of GOJ
and is funded by the Universal Service Fund. (Note 1). Funds received are used to finance
approved project activities. Movement of the fund during the year is as follows:

2014 2013
$°000 3000
Transactions during the year:
Government grant received from Universal Service Fund 143,253
Expenditure (Note 18 {ii)) (44,650)
Batance at end of the year 98,603

The fund balance is represented by cash at bank. (Note 8).

e-Learning Jamaica Project fund (high schools)

The e-Leaming Jamaica Project (high schools) is being managed and implemented on behalf
of GOJ and is funded through the Universal Service Fund. Project activitics include the
acquisition of ICT based capital assets for distribution to participating schoals, as well as
content, teachers training and continuous assessment strategics aimed a1 improving leaming,

Expeadi cap t activitics to date is as follows:

(a) Capital Assets acquired and held in trust

Capital assets held in trust comprise computers, software, fumitre, fixtures and other
cqupment. The assets have been distributed island-wide to participating high schools
under the project. The movement on the trust account is as follows:

2014 2013
$'000 $000
At Cost:
Cumulative as at April 1 2,568,139 2,501,142
Transactions during the year —
Purchases 96,224 94,483
Write-offs (1,509) {27.488)
Recoveries 1576 -
Cumulative as at March 31 2,864,429 2568139
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Write-offs represent the value of equipment that has been lost due 1o damage or theft
Recoveries represent equipment that has been replaced by some high schools from their
own funds. Expenses incurved i respect of msumance and maintenanee for project assets
were expensed and are included in project expenses.

At present, the Company owns the assets. However, the asscts arc sccounted for off the
statement of financial position, to reflect the substance of the tansaction and ownesship.
The Company is presently in the process of tansferring ownership of the assets to the
Ministey of Education, in keeping with GOJ policy, but documentation to give effecr o
the transfer was not completed at reporting date.

(b) Project expenses

The Project has mcurred expendinre to date, other than for capital assets in (a) above as
follows:

$°000 $'000 $'000 $'000 $'000
Cumulative as at April 1, 2012 223518 395473 50,926 67838 737783
Costs incurred during the year
2013 73,751 $1132 17,027 51,579 193,480
Cumulative as at March 31,
2013 297,267 446605 67953 119417  ©31242
Costs incurred during the year
2014 136,324 10,054 17,904 38,662 202944
G&:hﬂn as at March 31, 433,591 456,659 85857 158,079 1,134,186

Incleded in [nstructional materials is an amount of $305.54 million (2013 - §217.29
million) relating to instructional manuals for teachers and stadents (TIMS and SIMS),
video lecture series and item bank developed for eleven subject aseas for which the

copyright has been obtained.
(€) Project fund
The movement of the fund balance is analysed as follows:
2014 2013
$'000 $°000
Balance at beginning of the year 220,722 35,941
Transactions during the year:
Geovernment grants received from Universal Service
Fund 130,000 397,150
Interest income 4,517 4133
134,517 401,283
Expenditure (202,944) (193,489)
Capital expenditure (98,224) %
Total expenditure (Note 18(ii)) (299,168) (193,488)
(184,651) 207,794
Unpaid capital expendilure = (23.013)
(Decrease)fincrease for the year (164,851) 184,781
Balance at end of the year ial 20.722

The fund balance represents unspent project funds at the end of the reporting period
and is represented by:
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2014 2013

$'000 $'000
Intangible assets {Note 5) 667 588
Due {to)from e-Leaming Jamaica Company Limited (24,834) 78,589
Short-term investment (Local Registered Stock (Note 7)) 54,344 60,018
Cash and cash equivalents (Note 8) 15,894 81,427
Total 56,071 220,722

The amount of §24.834 million due to the Company at the end of the current reporting
period represents payments made on behalf of the Project from the Company’s general
funds to settle local currency labilities of the Project. The amouat is secoverable by the
Compaay from project funds. The amount due from the Company at the end of the

prior reporting period represents project funds held in the general funds of the
Company that were to be used to setde Jocal cuerency lisbilities of the Project in the

subsequent period.
12. Payables and accruals
2014 2013
§'000 $000
(i) Foreign pty&lu e-Learming Projects (Note 12(1)) 105,442 67.072
Lecal payabies 8,762 10,508
Staff costs T48 9086
Sﬂ:.ruy deductions 5422 2572
15,181 11,846
(W) MM on contracts - e-Learning Projects
{US$0.014 million (2013 - USS0. 438 milkon)) 1,462 43,274
Porformance bond (US$0.038 million) 31,656 -
Bid security (US$0.006 million) 811 -
Total 141,285 136,175
() Foreiym payables compuise:
2014 2014 2013 2013
Supplier USS5'000 J§'000 US$000 J3°0C0
The Mico Foundation 358 39,226 332 32,801
Dell World Trade 80 9,861 3 297
Medianet 18 1,972 3 297
HEART/NTA 8 857 82 8,108
Hluminat 168 18,188 - -
JBTE Foundation 247 27,063 - -
Other foreign payabies 77 8,475 280 25,538
Total 962 105,442 580 87,072

(1) Retentons on coatracts represent amounts of tea percent (10%) retained from
contractors’ fees billed to date, for the defects hability period under their contracts.

13. Government grants
This represents contributions reccived from GOJ to finance eapital and general operaumg
expenses of the Company, and costs incurred m respect of Projects the Company manages
and implements on behalf of GOJ. (Note 1).
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14. (Deficit)/surplus for the year
Dehicn)/sumplus for the year is stated afier charging:

2014 2013
$'000 $'000
Directors’ emoluments -

Fees 907 712
Executive remuneration (Note 19 (ii)) 3,719 25430
Auditors' remuneration - current year 485 €95

- priar year 264 %
Depreciation and amortisation 2,058 1,518
15. Other income e
2013 2013
$'000 $'000
Interest income on s1aff ioans 40 kv
Other imcome 38 2 096
Total 78 2,128
16. Finance income
2014 2013
$'000 $000
Interest income from cash and cash equivalents 190 4133
Interast income on financial assats caried at amortised

cost 4,367 1,580

Total 4,587 5713

17. Taxation
{1) The Company 1s exempt from income tax under Section 12 (b) of the Income Tax Act

(i) Taxation recoverable represents withholding tax suffered at souree on interest income
earned on the Project’s funds.

18. Expenses by nature
{) Towl admmistrative and other operating expenses:

2014 2013

§'000 $'000
Directors’ fees 907 712
Rent, maintenance and parking fees 7502 3,962
Auditors' remuneration - current year 485 695

- prior year 264 =
Depreciation and amortisation 2,058 1,518
Employee benefits (Note 19()) 50,916 57,943
Promation and public education 12,393 5,505
Other expenses 13,206 5170
Total 87,731 75,485
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{ii) Total direct e-Learning Jamaica Project (high schools) expenses;

2014 2013
$'000 § 000
Instructional materials 136,324 73,751
Teacher training 10,084 51,132
Technology infrastruciure in schoois 130,143 31,448
Continucus assessment 17,904 17,027
Remedial 4743 19,796
Projec! gvaluation - 334
Total 299,168 163,489
(iti) Total direct Tablers in Schools Pilot Project expenses:
2014 2013
$'000 $'000
Surveys and implementation supporn 3624 -
ICT teacher raining 21,698 -
Integration training 304 -
Electricity grant 2155
Staffing and adminisiration costs 11,869 -
Total 44,550 -
19. Employee benefits
{1} Staff costs
2014 2013
$'000 $'000
Salaries and related expenses 41,724 48 803
Travelling and subsistence 6,812 6,006
Medical and other stalf benafits 2,380 3,134
Total 50,916 57,943
(1) Key management personnel
Included in staff costs 15 executive remuacration as follows:
2014 2013
$'000 $000
Salares and related expenses 16,441 17,769
Gratuity 4110 4,442
Travelling 3,168 3218
Total 23,718 25430

20. Operating lease
The Company occupies premises under an operating lease. The lease is renewed on a
biennial basis. Futuce minimum lease payments are as follows:

Not later than

1 year
$'000

March 31, 2014 3,550
March 31, 2013 3,550

Lease payments recognized as expense dunag the year amounted to §7.348 mullion (2013-
$3.441 milbon). This represents minimum lease payments. Lease payments for the current
year includes additional charges for mantenance for the years 2008 to 2013, amounting to
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$3.744 million that was charged by the landlord ansing from a review of maintenances costs
for the Strata.

No sub-leasc payments or contingent rent payments were made or recewved. No sub-lease
income was earned as the premises are used exclusively by the Company.

21. Commitments
At the end of the reporting period there were commimments totalling US§2.204 million (2013
-US$0.689 sllion) and J$2.952 wmilbon (2013 - J§5.533 wiillion)

22. Risk management policies
The Company’s activities expose it to a vanety of financial nisks in respect of its financial
mstruments: marker nsk (currency nisk, mterest rate nisk and other price risk), credit nsk and
liquidity mk. The Company seeks 1o manage these risks by close monitoring of each class of
its financial instruments as follows:

a Market risk

Market sisk is the risk that the fair value of famure cash flows of a financial instrument will
fluctuate because of chanpes in market prices.

The Company is exposed to market risk through its use of financial nstruments and
specifically to currency risk, interest rate risk and certain other price risk, which result
from both its operatung and investing actvities.

1 Cumreney nsk

Cumrency nisk is the risk that the fair value or future cash flows of 2 financial
mstrument will fluctuate because of changes in foreign exchange rates.

The Company is exposed to currency nsk due to fluctuations in exchange rates on
balances that are denominated in currencies other than the Jamaican Dollar. For
transactions denommated in United States Dollars (USS) the Company however,
mantains a US§ bank account in an attempr to minimise this risk.

At the end of the reporting peniod the Company had nct habilities of approxamately
US$2.212 million (2013 - US$0.296 million) which were subject to forcign exchange

rate changes as follows:
Concentrations of currency rsk
2014 2013

Uss'a00 USS'000
Financial assets
- Cash at bank 1,012 a3
Financial labilities
- Paysties and accruals (1,020) {1.118)
- Commiments (2.204) {1
Total (2,212) (296)

The above asset/ (liabilitics) are receivable/(payable) by the Company in United States
Dollass (US§). The exchange rate applicable at the end of the reporting penod is
J$109.57 1o USS$1 (2013 - J$98 89 10 US$1)
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Foreign currency sensitivity

The following table illustrates the sensstivity of the net results of the
Company,/Project with regards 1o its financial assets and financial biabilities and US
dollar to [amaican dollar exchange rate charges. Only movements between the
Jamaican dollar and US dollar are considered, as these are the two major currencies of
the company.

The sensitivity analysis 1s based on foreign currency financal instruments exisung at
the end of the reporting period.
Effect on results from operatons:

If the JA Dollar weakens by 15% (2013 ~ 10%%) agamst the US Daollar then this would
have the following effect on net results and equity in the next twelve months on the
basis that all other vanables will remain constant:

Rate Weakens

% $000
2014 15 {36,365)
2013 10 (2,892}

If the JA Dollar swrengthens against the US Dollas by 1%% (2013 — 1%3) this would
have the following impact on act results and equity in the next twelve months on the
basis that all other vanables will remain constant

" Rate Strengthens

% $'000

2014 1 2433
2013 1 289

[nterest rate sk

Interest rate risk 1s the risk that the fair value or future cash flows of 3 fnancial
instrument will fluctuate due to changes in market interest rates. The Company’s
short-term mvestment and bank balances are subject to interest rate nsk. However,
the Company attempts to manage this risk by monitoring s interest-earning
investment instruments closely and procuring the most advantageous rates under
contracts with interest rates that are fixed for the life of the contract.

The Company maintains its short-term investment and bank accounts with licensed
financial instnutions. Interest rates on interest-bearing bank accounts are not fixed but
are subject to fluctuations based on prevailing masket rates. (Note B). Interest rate on
the short-term invesmment is not affected by fluctuations due to changes in market
rates as mterest rate on the investment is fixed for the investment perod. [n addition,
the Company has no overdmaft facility and as such its current account balance is not
affected by fluctnations in inteeest rates.

Interest rate sensitivity

Due to the fact that interest camed on the Company’s interest-eaming bank account
is immaterial, these would be no material impact on the results of the Company’s
aperations as a result of fluctuations i interest rates.

Other poce nisk

Onher price sk is the risk that the value of a fmancial imstrument will fluctuate as a
result of changes in market prices, whether those changes are cansed by factors
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specific to the individual instrument or its issuer or factors affecting all mstruments
traded in the market The Company’s financial instruments are substantially
independent of changes in market prices as they are short-term in nature.

b Credit risk

The Company faces credit aisk in respect of its receivables, short-term investment and
cash and cash equivalents. However, this nsk is controlled by close monitaring of these
assers. [n addition, short-term investment and cash at bank are maintined with hicensed
financial institutions considered to be stable. Savings and current accounts held at
commercial banks are insured under the Jamaica Deposit Insurance Scheme (JDIS).

The maximum credit risk faced by the Company is limited to the carrying amount of
financial asse1s recognised at the end of the reporting period, as summansed below:

2014 2013
$'000 $°000
Recaivables 130,403 635
Short-term investment 64,344 80,018
Cash and bank 137,211 353,201
Total 331,958 413,944

However, for amounts held with commereial banks 2 total of $600,000 (2013 - $600,000)
1s msured under the JDIS at the ead of the reporting peniod.

¢ Liguidity risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting its
commitments assoctated with financial habilities.

The Company manages its liquidity risk by carefully monitoring its cash outflow needs for
its day-to-day operations and maintaining an appropmate level of resources in liquid ot
near liquid form to meet its needs. The Company maintains cash with a lcensed financial
institution to meet its liquidity requirements.

The Company's fimancial kabihues comprise payables and accruals. These amounts,
because of their short-term nature, are due within three (3) months after the end of the
reporting pesiod.

23. Summary of financial assets and liabilities by category
The carrying amount of the Company’s financial assets and habalities recognised at the end of
the reporting period may also be categorised as follows:

2014 2013
$'000 $000
Financial assets measured at amortised cost
Currant assets
Receivables 130,403 635
Shert-tarm investmeant 64,344 60,018
Cash and bank 137,211 353,291
Total 331,958 413,944
Financial liabilities measured at amortised cost
Current liabilities
Payables and accruals 141,285 136,175
Total 131,285 136,178

The carrying amounts of the above financial asscts and habilities approximate to fair value,
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24. Capital management, policies and procedures
The Company’s capital management objectives are to ensure the Company's ability ro
continue as a going concerm and to sustain future development of the business 1 carry out
its mandate. The Company recerves budgetary support from GOJ through the Universal
Service Fund to finance its operations and implement approved projects. The Company
expects that it will continue to receive support from GOJ to support its operations. The
Board of Directors review the financial position and performance of the Company at
regular meetings.

The Company is not subject to any extemslly imposed capital requizements.

55
eLJamAnnualReport2013/14 Prepared June 2016; Revised February 2017




£

THE e-LEARNING JAMAICA COMPANY LIMITED
ANNUAL REPORT APRIL 2013 TO MARCH 2014

‘Aar Rygsel

4 GrantThomton

Additional information — Auditors’ report

To the Directors of
e-Leaming Jamaica Compmny Limited
on additional information

The additional information presented on pages 26 to 31 has been taken from the accounting records
of the e-Learming Jamaica Company Limited and has been sulnected 1o the tests and other auditing
procedures applied in our examination of the finandal statements of the Company for the year
ended March 31, 2014,

In our opinion, the «id information is fairly presenred in all materdal respects in relation to the
financial stements mkea as a whole although i is not accessary for a fair presentation of the s
of the Company's affairs 25 a1 Masch 31, 2014 o¢ of the results of its opemoas or s cash flows for
the year then ended.

Mais P sl G d T,

Mair Russell Grant Thomtoa
Chartered Accountants

Kingston, Jamaica
October 22 2014
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Additional information — Supporting

schedule of expenses for the year ended
March 31, 2014

2094 2013
3000 $000
Administrative and general expenses
Direclomn’ fees 207 72
Salaries, related expenses and traveling and
sutsistence 40,536 54 BOS
Madical and other staff benefits 2,380 3134
Rent and parking fees 818 =21
Maintenance 6.684 3,003
Irsurarce 88T .
Offce expensas 1.260 2227
Foreign traved 430 -
Canferance and seminars 8.007 551
Maeing sxpenses 1204 a9
Printing, stationery and software mantanance 524 408
Telephane BO7 L85
Courier 17 128
Auditons’ remunaration - current year 486 gas
- prior year 264
Security 96 88
Bank charges 137 a4
Subscriptons S 67 82
73,280 58,472
Promotion costs
Promotion and public agucation 12393 5,505
1238 5,505
Other operating expenses
Degrecation 2037 1,487
Amortisation - iMangible assets 21 21
2,088 1,518
7
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Additional information — Statement of
income and expenditure for the e-Learning
Jamaica Project (high schools) for the year
ended March 31, 2014

2014 2013
§'000 $000

Income
Gavernmant grant - Universal Service Fund 130,000 397 150
Iriteerest 4517 4133
Tatal income 134,517 401,283
Less: Expenditure
Instructional Materials
Maserials developmant and planning 26417 21,665
Instructional manuals for teachers and studants -

(TS and SIMS) 70,170 28,704
ftern bank 2,004 7.226
Lecture series 18,077 2248
Matenals management 21,656 13910
Total (Page 28) 136,324 73,751
Teacher training
Methodology training 854 32374
ICT training 862 5,401
Teachers’ colleges intervantion - 4318
impiementaiion managemen 2213 8,439
Total (Page 29) 10,084 51,132
Technology infrastructurs in schools
Schools 103,338 3,626
Implementation management 26,805 27,823
Total (Page 29) 130,143 31,849
Continuous assessment [Page 29] 17.904 17,027
Remedial (Page 30) 4,743 19,796
Project evaluation
Cansuliant feas . B4
Total = 334
Total expenditure 295,168 193,488
(Deficitisurplus for year (164,651) 207 194
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Additional information — Supporting

schedules of expenses for the e-Learning

Jamaica Project (high schools) for the year

ended March 31, 2014
2014 2013
§'000 §'000

Instructional materials
Materials development & planning
LCMS Consultart 4,797 -
Maating axpensa a1 -
Instructional technology z2,947 -
Training and mplamantation - 3%
Standard speciication phases | and i 5,574 4118
Subject coordinalers/SAGS 11,988 a2
Total (Page 27) 28,417 21,665
Instructional manuals for teachers and students
Matenals, iraning and instaliation 1,162 8314
Materials purchased 13,109 1,350
Purchasa of base materials 1,183 -
Customisation writing phase | ang Il 54,745 19,040
Total (Page 27) 70,170 28,704
Item bank
Itam wiiting payment 1,069 4 089
lvam review payment 935 3,187
Total (Page 27) 2,004 1226
Lecture series (Page 27) 16,077 2,246
Materials management
Photocopying, printing and statonery 6,827 4,747
Schools e-Leaming Implemantation Maragement Commiltes

Meeatings | SEMT) - &9
Delivery to schools 4,459 245
Schoal visits 12 -
Implamentation managemen mestng expanses 21 52
Advertisaments 2952 192
Evaluation and manitoring 3,481 3547
Implementation officers 3,804 5,058
Total (Page 27) 21,856 13,810
Grand total (Page 27) 136,324 73 751

iry 2017



THE e-LEARNING JAMAICA COMPANY LIMITED
ANNUAL REPORT APRIL 2013 TO MARCH 2014

e-Learning Jamaica Company Limited

2014 2013
$'000 $700
Teacher training
Methoedology
Methodology and inegration 954 32,974
Total (Page 27) 354 32,974
ICT training
Consultant lees — HEART/NTA Trust 803 5.360
Workshops, travelling and subsisience - curent year 259 41
Total (Page 2T) 862 5401
Teachers' colleges intervention (Page 27) - 4,318
Implementation managemant
Phetocopying, printing and stationary 4279 1,385
Meating experse 12 .
Teacher training mestings and workshops . 1,888
Advartising 42 -
Procurement - implamentation officers and sdvertisament 3,908 5,089
School vists » a8
Total (Page 27) 8,238 8,439
Grand totsl (Page 27) 10,084 51,132
Technology infrastructure
Schocls
Network infrastruciure 3,809 -
Computer equipment & locks 17,376 -
White board & class presertation 77222
Furniture and aquipment 894 -
Software-Microsoft licences 3,437 3,828
Total (Page 27) 103,338 36286
Implementation management
Technelogy plan workshops . 1%
Photocapying, printing and stationary 8448 5,994
Advertisements - x38
Ingurance 7,082 92077
Technology infrastructure mestings n B4
School vasils a7 ™m
SEIMC - s
implementation officars 3,592 5018
Audit equipmentimaterials 6,663 6,448
Total (Page 27) 26,805 27823
Grand total {Page 27) 130,143 31,449
Cantinuous assessment
Meeting expenses 4 5
Procurament cost 4T6 1.518
Consultant fees 17,384 15 504
Total {Page 27) 17,904 17,027
60
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2014 2013

§'000 $000 £'000
Remedial
Valunsear programme 945 17.375
Training™Maintenancs suppon - 1.064
Special school mtervension 3,262 .
Proguremant costs $16 1.018
Masgting expenses ¥ 238
Grand total (Page 27) 4,743 18,78

61
eL.JamAnnualReport2013/14 Prepared June 2016; Revised February 2017




THE e-LEARNING JAMAICA COMPANY LIMITED
ANNUAL REPORT APRIL 2013 TO MARCH 2014

a-Leaming Jamaica Company Limited

Additional information — Statement of
income and expenditure for the Tablets in
Schools Pilot Project for the year ended

March 31, 2014
2014 2011
§'o% $'000
Income
Gavernment grant ~ Ursvarsal Service Fund 143,253
Total incoms 143,283
Less: Expenditure
Surveys and implementaton suppan 2824 -
ICT teacher training 21,698 .
Integration trainng 04
Electricity grant 2,155
Staffing and administration costs 11,869 -
Total expenditure 44850 .
Surplus for the year 98,603
62
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e-Learning Jamaica Company
Limited

Report on Testing of the Company’s
Compliance with Government of
Jamaica’s Procurement Guidelines during
the period April 1, 2013 to March 31,
2014

Report Date: September 26, 2014 v
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Report of Factual Findings
1. Information about the Company
2. Factual findings

Annex 1 - Procurement Plan for year 2013 - 2014
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Mair Russell Grant Thernton
: Kirigston
< { 1 : 3 Haughton Avenue
Report of Factual Findings f—
T +1 876 929 3167/926 0443
F +1 B76 754 3196
E mrgtkgniytiamaics.com
Montoge Bay
56 Market Street
St. James
T +] 876 952 0798,/2891
September 26, 2014 E‘l SR L S .
Dy BYtismaia.
Jamaica, West indies
wwrw_gtjamasca com
Mrs. Avril Crawford
CEQ/Project Manager
e-Learning Jamaica Company Limited
PCJ Building
36 Trafalgar Road
Kingston 10

Dear Mrs. Crawford:

In accordance with our terms of reference dated August 7, 2014, that you agreed with us, we provide our
Report of Factual Findings (“the Report™), with respect to e-Leaming Jamaica Company Limited's
procurcment activities and its compliance with the procurement guidelines of the Government of Jamaica
(GOQY) during the period April 1, 2013 1o March 31, 2014. You requested certain procedures 10 be carried out
in connection with your procurement activities and your compliance with GOJ procurement guidelines.

Objective

Our engagement was a compliance verification which is an engagement (o pecform certain agreed-upon
procedures with regards to your compliance with GOJ procurement guidelines. The objecuve of this
comphance venfication is for us to carey sut certain procedures to which we have zgreed and to submit to
you a report of facrual findings with regard to the procedures performed.

Standards

Qur engagement was undertaken in accordance with International Standard on Related Services (1SRS") 4400
Engagensents to perforn Agreed-spon Procediees reparding Financial information as promulgated by the International
Federation of Accountants (IFAC);
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Procedures performed

As requested, we have only performed the procedures stated in the Seope of Work of the terms of reference
for this engagement and in Ministry of Finance Circular # 21 dated Auvgust 10, 2005:

I.  We confirmed the procurement policies that are in place for the procurement of goods and
services and confirmed with management that the Company utlizes the Government of Jamaica’s
Procurement Guidelines 2012 manual as evidence of the implementation of the policies.

2  We confirmed with management that there was a functional procurement Committee and
confirmed that it was operating in accordance with the Government of Jamaica’s Procurement

Guidelines.
3. We reviewed minutes of Committee meetings held throughout the period being reviewed.

4.  We reviewed the quarterly reports submitted to the Office of the Contractor General to ensure
they are completed in accordance with the Government of Jamaica’s Procurement Guidelines and
were submitted on a timely basis.

5. We obtained a listing of contracts for of poods and services procured during the period 1o sausfy
ourselves that goods and services procured were done in accordance with procurement guidelines.

We examined tender documents for solicitatons sought to detenmine:

*  Whether the procurement method used was appropriate to the nature of the goods ands

services being acquired and the value of estimated costs.

That all bidders had a valid Tax Compliance Certficate (TCC).

That Contractors submitted tender securities (where applicable).

That proposals recetved met the requirements as stipulated in tender documents.

That advertisement was done through the appropriate medium based on the value of the

contract in accordance with the Government of Jamaica’s Procurement guidelines.

*  That all bidders met the requirements for the bidding process including the possession of
valid TCC and other documents.

6. We reviewed documentation to ascertain that the receving and opening of tenders was done as
stipulated in the tender documents and in accordance with the Government of Jamaica's
Procurement Guidelines.

7. We reviewed the contract awarding and authority to accept tender process and ensure this is done
in accordance with the Government of Jamaica’s Guidelines.
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These procedures were performed solely 1o assist e-Learning Jamaica Company Limited (the Company) in
cvaluating whether the procurement activities of the Company carried out during the period Apnl 1, 2013 o
March 31, 2014, were carried out in accordance with the Government of Jamaiea’s Procurement Guidelines,

Because the procedures performed by us did not construte either an audit or a review made in accordance
with International Standards on Auditing or Intematonal Standards on Review Engagements, we do not
express any assurance on the factual findings in connection with e-Learning Jamaica Limited’s comphance
with the Government of Jamaica’s Procurement Guidelines.

Had we performed addiuonal procedures or had we performed an audit or review of the Company’s
compliance with the procurement guidelines in accordance with Intermnational Standards on Auditing, other
matters might have come to our attention that would have been reported to you.

Sources of Information

The Report is based on informaton provided to us by you in response to specific questions or as obtained
and extracted from your records.

Factual Findings

We found that the Company’s procurement plan for the period Apml 1, 2013 to March 31, 2014, was not up-
dated to include procurement activities to be undertaken as a result of the Tablets in Schools Pilot Project,
which had been assigned to the Company during the year, by GOJ. (Finding 1).

We also found that the Company was inconsistent in its preparation of correspondence to unsuccessful
bidders concerning the status of their bids. (Findings 2).

Except for the findings reported in the previous paragraphs, we did not find any instances where the
procurement activities carried out by the Company during the peniod Apal 1, 2013 to March 31, 2014, were
not in accordance with the Government of Jamaica’s Procurement Guidelines.

In addition, we found that, in accordance with Secuon 4(2)(a) and 4(3) of the Contractor General’s Act and

revised requirement of the Office of the Contractor General {OCG), the Company submitted in a timely
manner quarterly Contracts Awards Reports to the OCG for all quarters duning the period. (Finding 3).

We report the details of our factual findings which result from the procedures that we performed in Chapter
2 of this Report.
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Use of this Report
This Report is solely for the purpose set forth 1 the above objective.

Ths report is prepared solely for your own confidential use and solely for the purpose of submission by you
to the Ministry of Finance and Planning in connection with the requirements as set out in the Ministry’s
Circular # 21 dated August 10, 2005. This report may not be relied upon by you for any other purpose, nor
may it be distributed to any other parties

The Ministry of Finance and Planning (the Ministry) is not a party to the agreement (the terms of reference)
between you and us and therefore we do not owe or assume a duty of care to the Ministry, which may rely
upon this report of factual findings at its own risk and discretion. The Ministry of Finance and Planning can
assess for itself the procedures and findings reported by us and draw its own condlusions from the factual
findings reported by us.

This Report relates only to the Company’s procurement activities and its compliance with the Government of
Jamaica’s Procurement Guidelines specified above and does not extend to any of your financial statements.

We look forward to discussing our Report with you and would be pleased to provide any further information
or assistance which may be required.

Yours sincerely,

“ﬁnf;n ACCOUNTANTS

ACH/du

Scptember 26, 2014
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l.  Information about the Company

Background

The e-Learning Jamaica Company Limited (c-Ljam), is a government body, which has the mandate
to implement the Government of Jamaica’s ¢-Learning Projects. The Projects involve certain
mterventions aimed at improving the quality of education in schools drawing heavily on information
and communication technologies.

e-Ljam is a limited liability company incorporated under the Laws of Jamaica, with the following
objectives/mandate:

L To implement in schools GOJ’s e-Leaming Projects which are designed to improve the
quality of education in schools.

i.  To promote the integration of technology as part of teaching in varous subjects in the
cducation system.

4. To unplement various interventions which draw on technology to improve the quality of
education throughout the school system.

The Company must procure the necessary resources it wall require to carry out and fulfil its mandate.
However, as a government body, it is required to carry out its procurement activities in accordance
with the Government of Jamaica’s Procurement Guidelines, In addition, Section 4 of the Contractor
Generals Act, requires the Company as a government body to file quarterly reports with the Office
of the Contractor General in respect of contracts awarded with a value of ]$500,000 or more in each
qumm'.

72
eL.JamAnnualReport2013/14 Prepared June 2016; Revised February 2017




F o

)

THE e-LEARNING JAMAICA COMPANY LIMITED
ANNUAL REPORT APRIL 2013 TO MARCH 2014

e-Learning Jamaica Company Limited - Report on Testing of the Company's
Compliance with Government of Jamaica Procurement Guidelines
during the period April 1, 2013 to March 31, 2014

2. Factual findings

We have performed the specific procedures set out in the Programme of Agreed-Upon Procedures
for Testing Compliance with the Government of Jamaica Procurement Guidelines promulgated by
the Institute of Chartered Accountants of Jamaica (ICA]). These procedures cover:

1

.3

General Procedures.

Procedures to venify the Company’s procurement activities relating to procurement
management structure.

Procedures to venfy the Company’s procurement activities relating to tendering, award of
contracts and procurement expenditure.

We report our factual findings resulting from these procedures below:

Factual Findings

(0

@

()

We obtained the Company’s procurement plan for the period April 1, 2013 to March 31,
2014. However, we noted the plan was not up-dated to include procurement activities
relating to the Tablets in Schools Project, which was assigned to Company during the year

and for which some procurement activities had commenced durins the yoar.

The lack of up-date of the plan meant that procurement relating to the Tablets in Schools
Project procurement activities which were undertaken or commenced during the year could
not be traced to the procurement plan as evidence that the activities were authorised o be
undertaken.

In some instances, we did not see correspondence to unsuccessful bidders informing them
of the results of the bidding process. In other instances correspondence to bidders stating
the result was seen. In this regard, the Company was inconsistent in its documentation of all
aspects of the process.

The Company submitted in a imely manner quarterly Contracts Awards reports to the
Office of the Contractor General (OCG) for all quarters during the period.
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