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CORPORATE PROFILE 
e-Learning Jamaica Company Ltd (e-LJam) is a limited liability Company, established in 2005, as an 

agency of the Ministry of Science, Energy and Technology (MSET) and is responsible for 

implementing e-Learning Projects in collaboration with the Ministries, Departments and Agencies 

of Government. 

e-LJam brings a new dynamic to teaching through the use of Information and Communication 

Technologies (ICT’s). Students in Jamaica benefit from a mix of traditional methodologies with new 

entertaining approaches to learning which will stimulate the teaching/learning process, excite and 

encourage a quest for knowledge and learning of new skills. 

To date, e-LJam has implemented the High School Project and the Tablets in Schools (TIS) Pilot 

Project in collaboration with the Ministry of Education, Youth and Information (MOEYI) and the 

Universal Service Fund (USF). The company has handed over the initial project in the high schools 

to the Ministry of Education, Youth and Information and is preparing to roll out the Tablets in 

School (TIS) Project in collaboration with MSET, the Ministry of Education, Youth and Information 

(MOEYI), and the Universal Service Fund (USF). 
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MINISTER’S MESSAGE (Minister Andrew Wheatley)  
 

Established in 2005, e-Learning Jamaica Company Limited (e-LJam), an agency of the Ministry of 

Science, Energy and Technology (MSET) brings a new dynamic to teaching through the use of 

Information and Communication Technologies (ICT’s). e-LJam has been tasked with the 

responsibility for guiding and directing project implementation, and so far has implemented the 

High Schools Project and the Tablets in Schools Pilot Project in collaboration with the Ministry of 

Education, Youth and Information (MOEYI) and the Universal 

Service Fund (USF).   

Growth starts with a vision, and later that vision becomes a 

reality. In the case of the e-Learning Jamaica Company Limited 

(e-LJam), the vision is to transform national learning outcomes, 

using information and communications technologies (ICTs). Underpinning this vision is the 

role of e-LJam in giving more Jamaicans the opportunity to better their learning experiences 

and have more meaningful interactions with technology, as we move to transform Jamaica 

into a digital knowledge-based society. Beyond the challenges of recent times, we see for e-

Learning Jamaica, a renewed focus on your core functions of implementing e-learning 

projects, promoting the integration and infusion of technology in the education system, and 

in the implementation of appropriate interventions, such as the 

Tablets in Schools (TIS) Project. In the immediate future, increased access to the Internet will 

mean more Jamaicans having the capability to move into an e-learning environment. Clearly, 

however, not all individuals will be able to afford Internet access or a computer at home. 

Therefore, we continue to establish Community Access Points (CAPs) across the island, 

through the Universal Service Fund (USF). 

Indeed, we see a symbiotic relationship between the USF and e-LJam; one 
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that provides e-learning opportunities and ICT devices, as well as access to technology for 

individuals, groups and communities. Consistent with the Vision 2030 National Development 

Plan, the work being done by e-LJam must be seen, not only in terms of ICT development, but 

also in terms of developing a more educated workforce, which in turn will improve our 

country’s economy and make Jamaica a more competitive market for foreign investors. 

As we build the new Jamaica, it is essential that the e-Learning Jamaica Company remains 

relevant, proactive, and continues to have a significant impact on how Jamaicans interact, 

explore, learn, and grow. 

 

 

Dr the Honourable Andrew Wheatley 
Minister of Science, Energy and Technology 
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CHAIRMAN’S MESSAGE (Christopher Reckord) 
 

e-Learning Jamaica Company Limited (e-LJam) has been 

providing value in the educational technology space for 

over 12 years with the secondary schools benefiting the 

most to date by the provision of computer labs, local and 

wide area network connectivity, laptops and mobile audio 

visual kits, Interactive whiteboards and mobile netbook 

kits, basic Information and Communications Technology 

(ICT) and integration training for teachers as well as the 

creation of digital learning resources in 11 subject areas 

made available on-line through a central repository hosted 

at eGov Jamaica Limited (eGovJa).  

 
Working with the Ministry of Education, Youth and Information (MOEYI), e-LJam created a Draft 

Primary School Project document in 2012-13 and was subsequently given the mandate to conduct 

a pilot project in 2014-2016, utilising tablets assigned to individual students for use at schools and 

home in 38 schools from infant to Teachers College.  

 

In 2017, e-LJam again worked with the MOEYI to finalize a National Rollout of the Tablet in Schools 

(TIS) project, taking into account the various lessons learnt from the Pilot project and the focus on 

the primary and infant level as well as the ten (10) teachers colleges. Under the TIS Project, as 

redesigned, students will now have supervised use of tablets from shared Class sets, managed and 

secured by the schools, as against the individual assignment of a tablet to each student, as was 

done in the Pilot Project.  The TIS National Rollout Project, was approved by Cabinet in July 2017 

and will be funded, through the Universal Service Fund (USF), to the tune of JA$7.9B over an 11 

year period (approximately JA$718M annually).  

 

During the 2017-18 Financial Year e-LJam received an approved budget of JA$450M to start the 

TIS National Rollout, which was significantly less than the JA$718M required. The late approval of 

the Project meant that the initial start-up activities would occur across budget years, such as the: 

• procurement of equipment and consultants to undertake training; and  

• identification and preparation of additional project resources  

 



7 | P a g e  
 
 

 

Consequently, the decision was taken to double the initial group of schools to be targeted from 
90 to 196 schools (including 26 of the pilot schools). 

Based on the experience from the TIS Pilot Project, the company is using the opportunity to make 
a number of improvements in its project deliverables and implementation strategy and systems. 
Some of these include: 
 

i. Improved performance and safety specifications on tablets; 
ii. Improved specifications on audio visual equipment using laser technology; 
iii. School based custody and management of devices including tablets; 
iv. Multiple strategies for managing content and usage; 
v. Consolidation of project training and implementation field support staff; 
vi. Revised Project Governance structure;  
vii. Greater collaboration with the MOEYI; 
viii. Greater collaboration with the USF, e-LJam’s funding agency and project implementation 

partner for connectivity in the schools; 
ix. Improved and focussed stakeholder management; 
x. Upgraded ICT training for teachers focusing on Mobile Technology and Cyber Security; 
xi. More stringent requirements for technology partners; 
xii. Greater involvement by the School leadership, starting with Mind-set change of teachers; 
xiii. Greater involvement of the MOEYI’s Education Officers and regional administrative 

support system; 
xiv. Evaluation of impact on learning outcomes by the MOEYI; 
xv. Clearly defined project handover to the MOEYI after the intervention with each group of 

schools; 
xvi. Agreed sustainability strategy for programme and the early preparation of the MOEYI to 

carry same. 
  

It is hoped that the annual funding can be increased which will allow the project to be completed 

in less than the planned 11 years. 

 

We have also continued to provide services to the MOEYI in support of the High School Project 

intervention. This includes particular support for the online educational resources as well as the 

procurement and delivery of replacement computing and audio visual equipment. 

 

It is the company’s objective to achieve its vision and help to create a technology enabled society 

with greater access to knowledge, enhancing creativity and our capability to develop new and 

unique products and services that will add value to all industries, driving development all across 

Jamaica. e-LJam, in helping to create world class education and training and helping to shape our  
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future digital citizens, would have played a part in achieving the 2030 national goal of empowering 

Jamaicans to achieve their fullest potential. 

 

 

 

Christopher Reckord 

Chairman 
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ORGANIZATIONAL STRUCTURE 
 

Figure 1. e-Learning Jamaica Company Limited Organisational Structure 
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BOARD OF DIRECTORS 
 

▪ Mr. Christopher Reckord, CHAIRMAN  
 

▪ Mr. Trevor Forrest, VICE CHAIRMAN 
 

▪ Ms. Wahkeen Murray, COMPANY SECRETARY (MSET REPRESENTATIVE) 
  

▪ Mr. Dean Roy Bernard, DIRECTOR 
 

▪ Mr. Dennis Brooks, DIRECTOR  
 

▪ Mr. Omar Frith, DIRECTOR  
 
▪ Mrs. Sherene Golding-Campbell, DIRECTOR  

 

▪ Ms. Kimberly Hall, DIRECTOR  
 

▪ Ms. Yolande Lloyd-Small, DIRECTOR  
 

▪ Ms. Rachel McDonald, DIRECTOR  
 

▪ Dr. Grace McLean, DIRECTOR 
 

▪ Mr. Robert Morgan, DIRECTOR  
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CHIEF EXECUTIVE OFFICER’S REPORT:  
PERFORMANCE OF THE e-LEARNING JAMAICA COMPANY LIMITED FOR FINANCIAL YEAR 2017/18 

 

INTRODUCTION  

The e-LJam Company Limited continued to execute its mandate with activities centred 

around: in the transition of 26 Tablets in School pilot project from a 1:1 tablet strategy, to 

a shared class set approach, starting the implementation of the Tablets in School Roll Out, 

provision of Technology Management and Support Services, and office Administration.  

                 Vision  

To transform national outcomes through the use of Information and Communication 

Technologies (ICTs). 

Mission 

To facilitate the development of a knowledge-based society by using ICT methodologies; 

and 

For these methodologies to include the use of indigenous Jamaican ICT solutions of world 

class standards. 

Mandate 

Implement e-Learning projects in collaboration with Government Ministries,   

Departments and Agencies (MDAs); 

Promote the integration and infusion of technology in the education system;  

Act as the implementation arm for approved interventions funded through; the Universal 

Service Fund (USF) established under the Telecommunications Act 2001(as amended). 

 

 

 

  



12 | P a g e  
 
 

 

 TABLETS IN SCHOOL ROLL OUT   

Having reoriented the pilot school4s to a Class set approach to the use of tablets in their 

schools, the team turned their attention to activities associated with getting the TIS Rollout off 

the ground. From April 2017 to August 2017, the team focused on numerous preparatory 

activities for the roll out of the TIS project including:  

• The finalisation of project strategies with the Ministry Of Education, Youth and Information 

(MOEYI),  

• the completion of the project document and the Cabinet Submission,  

• and a review of the following documents:  

o Microsoft Digital Literacy 

o Microsoft Certified Educator 

o Google Certified Educator 

• The creation of the following manuals: 

o Tablets in Schools Training manual 

o Troubleshooting Manual 

o Operational Guidelines for Tablets in Schools Class Sets  

The Cabinet Submission was sent for approval and this was subsequently granted on July 29, 

2018. As a result of the significant delays, a decision was taken to combine Phase One and 

Phase Two in the first year of the national roll out of the TIS project. This resulted in the number 

of schools being expanded to 196 for the first phase. Of this amount, 170 are new schools, and 

the remaining 26 are infant and primary schools from the pilot project. 

Having received approval from Cabinet in July 2017, the following represents the project start-
up activities and progress to date: 
 
 
General Project Strategies and Actions 
 

• Phase 1 and 2 combined to increase the number of initial schools to be targeted from 90 
to 196 schools. 

• Project timelines revised, as a result of the late approval from Cabinet. 

• The MOEYI selected 196 schools Island wide from an initial list of 400 based on their 
selection criteria and the level of readiness of the institutions. The readiness assessment 
included verification from the USF that broadband infrastructure is readily available to the 
schools. 

• Technology partners to be engaged for the 11 years duration of the project. 
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• Technology partner contracts to include exit clauses to cover change in government policy 
and technology obsolescence, in addition to, no performance. 

• The MOEYI to evaluate effectiveness of revised curriculum with and without the supporting 
technology provided by the TIS project. 

• Post usage evaluation to be conducted at the end of the second year of implementation. 

• Meetings held with the MOEYI and USF to finalise strategies for working more closely.  

• Project Governance structure revised. 

• Monthly progress reports, as well as, utilization of funds and revised cash flow reports for 
each request for drawdown of funds provided to the USF. 

• Additional field resources hired. 

• Public Relations (PR) programme revised and to be slowly ramped up. 
  

 
 
School Infrastructure Readiness 
           
As was stated in the 2016/17  Annual Report, a Readiness 
Assessment instrument had been developed and field staff 
identified to undertake the Needs Assessment of the 170 new 
schools identified by MOEYI. Schools were prioritised by adequate 
internet connectivity and school readiness. 
The readiness assessment report revealed that 35 schools were 
ready, 123 schools had some amount of improvements to be 
made, expected to be ready in May 2018. Twelve schools had 
major work and or challenges and are not expected to be ready by 
May 2018. The Ministry of Education, Youth and Information 
(MOEYI) is working to ensure that all schools are ready to receive 
project intervention in time for September 2018. 
 

• Readiness briefing held with Principals and the MOEYI.               

• Initial readiness assessment visits made to schools by e-LJam and the MOEYI. 

• Necessary Repairs/Improvements agreed on with schools. 

• Initial readiness assessment visits made by the USF team. 

• Two follow-up visits made to schools to monitor progress of repairs and improvements. 
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Technology 
 
The selection process of suppliers for the new tablet class sets and supporting technology 

continued with the requests for proposals (RFP) being advertised in September 2017 with 

responses being received in November 2017. The Evaluation process was conducted and 

recommendations were tabled for approval at the various levels including eGOV Jamaica Limited 

and the National Contracts Commission (NCC).  

 

• Procurement of upgraded tablets and syncing carts started and is with the National 
Contracts Commission (NCC) for endorsement.  Contingent on early approval from the 
NCC, the procurement is expected to be submitted to Cabinet in July 2018 and delivery to 
schools starting in October 2018.  

• Procurement of upgraded Audio Visual technology is in progress with contract 
recommendations to be sent for approval by e-LJam’s procurement committee, NCC and 
on to Cabinet. 

• Internet to be provided by the USF vis-à-vis the National Island-wide Broadband Network 
Programme. Engagement of Internet and Wi-Fi partners has already started. Schools will 
be connected at a rate of 40 per month. 

 
 
 
Training and Implementation support 
 
Leadership of the new schools were provided with orientation as well as training geared at  
(Principal’s Meeting) 

changing existing mind-set 
towards technology enables 
teaching and learning. Principals 
were also prepared to conduct 
their own mind-set training of 
teachers in their own schools 
with the support of our training 
coaches. The Basic ICT training 
curriculum was revisited to place 
special emphasis on mobile 
technology and security. The 
change in curriculum was done in 
conjunction with and the 
approval of the Ministry of 
Education. The strategy for 
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integration training was also revisited to create greater alignment with MOEYI’s new curriculum 
approach. 
 

• The MOEYI, School leadership and Teachers oriented and provided Mindset Change 
Training. 

• Basic ICT training upgraded for greater focus on mobile technology and cyber security. 

• Island wide training team engaged and prepared to deliver ICT training. 

• 3,000 Teachers trained in revised basic ICT courses. The certification process is in train. 

• Trainers being prepared to teach ICT integration training, which is scheduled to start in 
August 2018. 

• Training lead participated in the annual International Society for Technology in Education 
(ISTE) Conference and exposed to the latest Educational Technology. 
 

 
 
Content 
 
The MOEYI is pursuing an integrated approach to providing content. Although tablets will be 
preloaded with content, this will be complemented by various on-line and offline content 
strategies. This will give the teachers greater flexibility in ensuring that content of all kinds are 
available to support the new curriculum. Activities and strategies already actioned or in place 
include;  
 

• The MOEYI approved a list of content for all grade levels in the Primary and Infant schools. 

• Apps tested on sample tablets 

• Apps will be preloaded on tablets before delivery. 

• Various local content and caching server solutions being tested. 
 
 
 
Evaluation 
 
A baseline evaluation was conducted on principals of the 170 new schools prior to exposure to the 
project strategies. 
A baseline survey of teachers prior to the start of in school usage of technology, is expected to be 
completed at the start of phase one of the TIS rollout, and the RFP for the evaluation consultant 
has been drafted. The team also met with the 26 pilot infant, primary schools and teachers college 
to discuss the differences in approach between the pilot and the rollout. 
The MOEYI curriculum evaluation team engaged to provide information on the education 
outcomes. 
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Public Relations 
 
 
The Financial year 2017-18 was limited to 
the capturing of early project activities and the 
sharing of these on social media. We were also 
able to participate in the 2018 Girls in ICT Day, 
providing equipment and technical support. The 
majority of the PR campaign including project 
launch is planned to be executed closer to the 
actual delivery of tablets. 
 
The design of the Public Education programme 

includes: 

• Development and implementation of a 

revised radio drama series based on class sets 

• TV and radio advertisements 

• Full establishment of e-Clubs/e- Ambassadors 

• Implementation of selfie Competition 

• Exhibition 

• The use of the mascot to promote the project 

• Photo opportunity for delivery of class sets to schools 

 
 

Funding 
 

• Project Funds received - JA$176.7M 

• Expenditure to date – JA$84.7M 
o Teacher Training – JA$25.1M 
o Implementation Support – JA$26.8M 
o PR – JA$6.3M 
o Administrative costs – JA$26.4M 

 
Risks 

• Timely procurement of technology (See attached procurement timeline for Tablets and 
carts) 

• Timely implementation and reliability of broadband and Wi-Fi network 
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• Readiness of schools to receive technology 

• Safety of technology at schools 

• Available funding 

• Future of Tablet technology 
 

 

THE PROVISION OF TECHNOLOGY MANAGEMENT AND SUPPORT SERVICES TO MOEYI 

e-LJam continued to provide MOEYI in support of the high school project to the tune of some 

JA$42.2M, these services included field coaching of teachers in the high schools, management of 

the virtual learning environment (VLE), procurement of  limited replacement computers and audio 

visual equipment. The expectation is that some services will be continued in the 2018/19 fiscal year. 

1.2.1. Content Management and Support 

The responsibility of the Central Repository for Educational Material (CREM) hosting 

services provided by e-Gov was handed over to the MOEYI as of July 2017. e-LJam however 

continued to provided operational support for the On-Line content at the CREM or Virtual 

learning environment. The support included continued enhancement of user interface and 

search capabilities, user account management, and issues resolution. Although no new 

content was created, there were enhancements made to a few subject areas and teacher 

training courses were added. 

1.2.2. Technology Infrastructure Management and Support 

The company continued to provide services to the MOEYI to maintain and upgrade computer 

and audio-visual equipment and software provided to schools under the high school project 

and improve the technical capacity to support the schools by various training. The extent of 

the provision of these services is limited by funds available.  

Funding from the MOEYI for the 2017-18 year was delayed pending the finalisation of a 
formal agreement with the MOEYI. A limited amount of services in critical areas was provided 
to the MOEYI including the procurement of computer and audio visual equipment for the 
high schools and support for the CREM as planned. The renewed Microsoft agreement 
providing licences for teachers and 700,000 Students Island wide to use Microsoft Office 
Suite and other tools, as well as, access to on-line training, was handled directly by the 
MOEYI. 

Having received $150M in funding for equipment replacement from the USF in 
supplementary estimates, RFP was revised, published and proposals evaluated and 
recommendations now with NCC for approval. 

A Deed of Gift was signed between the MOEYI and e-LJam transferring ownership of the 

school technology assets including the CREM datacentre to the MOEYI. 
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1.2.3. Client Relationship and Teacher Training 

HEART Trust/NTA, training of an additional 30 systems administrators which started late 

2016-17 was completed early in 2017-18. 

Implementation officers worked closely with the schools communicating Project updates, 

providing on the job support and ensuring that site issues are readily and satisfactorily 

addressed. Limited onsite professional development was also provided to teachers by the 

company’s training team. 

Both teams worked together to maintain the interventions of the high school project and in 

dealing with queries and complaints in a timely manner and in accordance with the Service 

Level Agreements with suppliers. These field officers also actively promoted use of the VLE 

in the high schools. One e-LJam officer and an Education Technologist also attended the ISTE 

Conference. 

1.2.4. Documentation of Project 

Consultants were engaged to document the High School project and its archive, identifying 

components, implementation strategies, benchmarks, standards, systems, procedures, 

lessons learned. An initial impasse with the consultant regarding the draft of end product 

was eventually resolved and the Document Finalised. 

 
1.2.5. Public Education 

The public was made aware of the project interventions and how they can impact the 

education system positively. The company continued to use social and traditional media to 

promote Caribbean Secondary Education Certificate (CSEC) content, on CREM/VLE as well as 

YouTube and Slide Share. Advertising was scaled down on mainstream media and electronic 

screens in public spaces as the MOEYI transitioned all promotion through their Ministry. 

 
CORPORATE GOVERNANCE 

   As part of the 2017/18 Corporate Governance strategy, the Board meets on a monthly basis 

and seven (7) sub committees meet regularly to deliberate on matters pertaining to the 

company. The committees are: 
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Table 1. Board Committee Composition 

COMMITTEES BOARD MEMBERS NON BOARD 
MEMBERS 

TOTAL COMPOSITION 

FINANCE (Monthly) 3 3 6 

AUDIT (Quarterly) 3 3 6 

PROCUREMENT & CONTRACT 

MONITORING (As needed) 

3 4 7 

CORPORATE GOVERNANCE (Quarterly) 3 1 4 

HUMAN RESOURCE (Quarterly) 3 2 5 

PUBLIC RELATIONS (Quarterly) 4 2 6 

TECHNICAL (Monthly) 3 5 8 

 

4.1.  Statutory Obligations 

The external audit for 2017/18 Financial Year was completed by Calvert Gordon and Associates. 

The Annual General Meeting was held on November 15, 2017 at which the audited financials and 

the report on the compliance with the GOJ Procurement Guidelines were presented to the 

Accountant General. All other statutory obligations under the Financial Administration and Audit 

and Public Bodies Management and Accountability Acts were met and the company continues to 

remain compliant. 

4.2. Administration 

Adequate staff and office space was maintained and the organisation implemented the new salary 

scales as instructed by Ministry of Finance and the Public Service. All twelve staff members 

remained in the same positions. Resources required for project implementation continued to be 

contracted to the Tablet in school roll out project through competitive bidding process as needed. 

Administrative expenses were maintained within budget despite general price increases. 

4.3.  Funding 

For the financial year 2017/18, funds continued to be disbursed from the Consolidated Fund 

through the portfolio Ministry and Universal Service Fund (USF) according to the agreed protocol, 

e-Learning Jamaica Company Limited received J$282,896,000 for 2017/18. MOEYI also reimbursed 

e-LJAM for services provided during the year. The details are as follows; 

• Office Administration (from consolidated fund –MOFPS) JA$106,154,000 

• Tablets in schools Rollout (From – JA$176,742,000 

• Technology Management Support Services (reimbursement from MOEYI)- JA$33,671,000 
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